Meeting at Bere Regis First School – 20th January 2011
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Apologies:
Peter Wharf


District Councillor

Pastor Jim Morris

Bere Regis Congregational Chapel
Terry Vine


Lenny’s Youth Club

Nancy Gibson


Mother’s Union

Alison Bennett


Pop-in-Place

PC Jonathan Stuart

Community Police

AA opened the meeting by advising that we needed to clarify the position of our school and the requirement for a new building and how to go ahead in light of the Purbeck Review.

We are going to a two tier system of education which means that Bere Regis will become a Primary school – this has advantages and disadvantages – our children will stay at the school until they are 11 years old but currently we do not have the specialist facilities (sciences labs., sports facilities) or teachers to support them.  

Ultimately our aim is to keep our village school for our local families.

At the beginning of the Consultation period relating to the Purbeck Review we, and the many parents who specifically asked the question, were advised that funding for a new building would be available from the Building for the Future (BFF) fund.  However this fund has been stopped and we have been advised that a new/seriously re-vamped building will not be possible as we may only have £36,000 to spend.

The Governing Body of the school have responded that is clear that we need a new school and there are two possible sites in the village.

CM asked when the likely changeover would take place and was advised that our current Year 3 children will stay at the school until they are in Year 6 – in September 2013

DCC have visited sites as part of their planning and have booked a ‘make do and mend’ meeting at Bere Regis in March.  We were told 5 years ago by DCC that we were at the top of the list for a new building, but this appears to have gone by the wayside.  Whilst we are reasonably happy with the actual location of the school we are very close to the road and would like to relocate to a more central location within the village to enable village organisations to access the building out of school hours.  Our aim is to be a community school at the heart of the community.

The meeting was advised that the Governing Body believe that if we do not make a concerted effort to voice our feelings and those of the village that we will get £36,000 (outside of the teaching budget) to update buildings.  More children would mean more teaching staff and a further restriction of the activities that could be offered.

RM enquired whether we had the capacity to absorb two extra year groups i.e. playground space – it was felt that we cannot with the current building.

ET asked whether there was any ballpark figure for a new school and whether there was money available from other sources apart from DCC.  Although we cannot be sure of the exact cost of a new building approximately £4m would probably be required.

We need to make a bid as an individual case from the central budget and follow a planned course of action concentrating on transition, sustainability and community benefit.

CM advised that we should not go for ‘second best’ funding until we know more of the situation in the future; the new school should be in a central position in the village

IV agreed that we should not aim at the lower interim funding first as nobody knows what the economic situation will be in 3/5 years time and if we take anything now we may get nothing at all in the future.

Discussion regarding selling land that school is currently on and use money towards a new project but IV advised that he believed there was a covenant on the land which is owned by DCC but Drax Estate can decide on where funds are spent if sold.

AB advised that she believed that the land that the building is on and the field are two separate issues and is currently pursuing to see if she can ascertain the actual situation regarding ownership, covenants etc.

CM agreed that we need to aim for a new school but expressed concern at what is happening in 2 years time as a new school wont be built by then – SB advised that this could happen with a Government grant.

AA advised that as well as our plan to push for a new building we need a contingency plan – our minimum requirement is for two extra classes and maybe we could link our need to that of the need for housing in the village.

IV advised that the Drax and Grainger Estates are currently in discussion regarding available land at Egdon which is not suitable for housing and only has a value for a school.  The current school site is good for housing therefore has a value.

RD enquired as the number of children on roll at present – 76 with 3.8 teachers – this has been dropping year on year in line with the whole of Purbeck.  Two extra classes would give approximately 36 extra children and an extra teacher.  Numbers are predicted to rise across Dorset.

The meeting was advised that the criteria for Bere Regis becoming a primary school was linked with the Purbeck Review as a whole – there was an adverse public reaction to first school closures and so after further consultation the middle schools will now close.

AK advised that despite the middle schools being advised that they would close no details have been forthcoming as to how DCC will use the middle school site in Sandford or whether the first school there would be extended.

SB advised that our statistics are received from the Health Authority and it would appear that currently only two-thirds of children in the village come to school – some making that decision without even visiting.  It is hoped that a new school with better facilities will entice more parents into sending their children to their local school with the possibility of maybe 130/140 on roll.

RD expressed his surprise at the cavalier attitude shown by DCC by changing the system and putting the school in jeopardy and thus the education of the children.

MM advised that with a new school with bigger and better facilities more parents would send their children.

It is hoped that Ragamuffins and the school could come together as a bigger partnership to cover nursery/school provision for the village.

FORS – Ragamuffins are currently in a temporary building although this can be moved if necessary should the school move and it still be required.  The parents are upset that the promise of a new school with the two-tier system is now not going to materialise.  Many parents have decided to take their children to the new schools at Puddletown and Milborne St Andrew ( which ultimately feed to Thomas Hardye School).  Alternatively if there was to be full nursery provision in any new school then the mobile building could be sold and the funds used to benefit the new arrangement.

AA advised that we are linked with Lytchett Minster School as that is current parental choice.

MC advised that she felt that we should put in our bid and gain ‘brownie points’ by focussing on the creative use of space – as a village hall, internet café, adult learning centre etc., thus appealing to the wider community and available 24/7.

TH commented that Health and Education can link and work together very effectively for the good of the children.

We need to contact the Police Community Officers – getting them involved and with a project to keep teenagers off the streets – they could possibly prove to be a further source of funding.

FORS agreed that teenager provision is vital as there nothing here for that age group

AA advised that many organisations such as Connexions, Young Enterprise etc., will visit regularly for free but all have a positive impact.  There is the possibility of a youth van visiting, running a film club and many other activities with, hopefully the young people as the leaders – thereby adding their voice in support of the new building and giving them ownership and involvement in their future

JP agreed that the youth groups that currently run in the village i.e. Pop-in Performers, Scouts, Sports Club and our own Sonseekers and Trust Clubs are well established and well attended.  The new Trust Club at The Chapel which has been started for the 12-16 year olds is currently over-subscribed and needs bigger facilities.  This new club was set up to provide somewhere for the children to be off the streets and safe and with parents knowing where they are.
How to go Forward?

IV advised that the biggest single facility in the village is the Drax Hall.  The biggest concern would be the continued availability of daytime facilities so as not to reduce the current daytime facilities i.e.Pop-in-Place as well as evening use.

We need to establish whether there are any sources of funding outside Education.

MB stated that there are already approximately 20 stakeholders interested in moving forward – we need to go for the biggest and best development possible as we will only get 1 chance.

AA stated that in order to progress we need to know the potential funding situation – whether monies raised by selling off land etc., would come to us as a school, back to DCC or via Drax Estate – we must not assume that any monies released would automatically go to the Education budget.  Proposed meeting with John Nash of DCC, together with an MP so that we can decide how to go ahead cohesively and ensure that we do not take information at face value.

We should also invite a senior planning official from Purbeck District Council – briefed as to our requirements – to attend the meeting in order to explain technicalities in terms of planning, land regulations etc.

Short discussion re the viability of academies and their funding arrangements.

TH requested that a contact list for all stakeholders be available.

ET advised that we need to know what the shortfall is between current and future requirements and what is needed to get the community involved.  We will produce a report showing capacity, square footage and appraisal on ‘what if’ for child numbers and teachers, what we are missing in current environment

It was decided that we will hold a meeting with Annette Brooke, John Nash, a Senior Planning Officer from PDC and Peter Wharf as Chairman of the Planning Committee, before which we need to be absolutely clear on what we need, clarity of available funding and likely source, issues of sustainability and improved quality of education.

BH asked whether there were any other local schools who had had to self-drive their own improvement so that we could consult with them and get advice – none known currently.

CW – Suggested that all stakeholders should produce a list advising that if money no object what they would use the new facility for and the consequence (benefit) to the village.  This may mean that the project is actually larger than we currently anticipate, but equally would gain more benefit to the village overall.  After discussion all stakeholders to use a simple template (which will be added to the school website) giving info. regarding use, requirement and revenue.

CM advised that at the meeting it may be a good idea to invite someone who would know about land ownership etc., in a legal sense.

In order to cover all bases in terms of nursery, education and community that we should invite a council member with a broader remit – possibly Rick Perry who has been linked with Purbeck Review since its initial launch.

JP advised that previously when involved with an education-based project that a ‘space auditor’ had been appointed to ensure that all space was used to optimum benefit and value which was very useful to prove a need in terms of funding – maybe a useful option to consider although possibly GB to pull information together on receipt of input from stakeholders.

We must ensure that we take the whole process slowly thus ensuring that we do not miss out anything that could go against us.

We will put an action plan together to circulate with a view to having clear questions and answers and be in a position to start making decisions.

AB advised that funding for elderly people is changing in line with the proposed dissolving of PCT and that a base for a local day centre may be both beneficial to the community and a source of funding towards a new building, together with Early Birds Intervention Grants aimed at young familieis.

It was unanimously decided that we would work towards a bid for funding for a new building, the first steps being:

· Production of a template for stakeholders to complete on BR School website (AA)

· Production of Action Plan (AA)

· Invitation of guests to a meeting to start discussions – probably to take place at Easter

ET requested that a draft Agenda for the meeting be circulated several weeks beforehand to ensure that we can get clear questions prepared.

AA ended the meeting by thanking all who attended for their contributions.
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