	MINUTES OF THE MEETING OF THE GOVERNING BODY OF 
BERE REGIS SCHOOL

Wednesday 06th July 2011


	Present:
	Annetta Allen (AA)
	Steve Battishill (Head) (SB)

	
	Mary Chamberlain (MC)
	Vikki Mayo (VM)

	
	Julien Lightfoot (JL)
	Ian Woodward (IW)

	
	Rachel Bennett (RB)
	Liz Teather (LT)

	
	Bonnie Stevens (BS)
	Rachelle Rowe (RR)

	
	Jonathan Patterson (JP)
	

	
	
	

	Apologies:
	Susie Gee (SG)
	Tracey Hughes (TH)

	
	Dominic Bishop (DB)

	
	

	In attendance:
	Patricia Hobbs (Clerk) (PH)


	
	
	Action

	1. 
	APOLOGIES

Apologies were received as follows:
Susie Gee – Family Commitments
Tracey Hughes – Poorly
Dominic Bishop – Family Commitments
The Governing Body agreed to accept these apologies.

	

	2. 
	MINUTES OF MEETING 11th MAY 2011
No errors were advised in the Minutes of the last meeting:

	

	3. 
	ACTIONS ARISING
PH passed a letter from the Governors to VM as Chair of FOBRS thanking the committee for all their hard work.

There were no other actions arising from the Minutes of the last meeting, other than those stated on the Agenda


	

	4. 
	ANNUAL DECLARATION OF BUSINESS INTERESTS
Governors were asked to declare whether they had any financial or business interests in any of the items on the agenda.

There were no declarations.

	

	5. 
	PURBECK REVIEW UPDATE
SB provided the GB with an overview of the works being carried out to the school during the summer holidays which is to include:
· Asbestos removal

· New Toilets (inc. disabled)

· First Aid Room

· 2 break-out rooms

· New carpeting, entrance matting & decorations.

This is being undertaken by the DCC to bring the school within the requirements of Bulletin 99 – the minimum specifications for a Primary School, with no cost to the school.

Concern was raised that if these works were undertaken would it be detrimental to the need for a new school. 

SB advised that these changes were being planned as an interim measure with the aim to work towards a new school.

The school hall does not meet requirements, but there are no plans to change it at this stage, making the school still not compliant with regulations.
The New Building Outline Report sent to Governors provides initial information on a proposed PAN 20 school.

Bulletin 99 states that if there is pre-school provision already on site then provision must be made for it within a new school, but there is no such statement for after-school provision, therefore the school needs to request this within the plans.

The final decision whether a new school will be approved for Bere Regis will be announced by Cabinet in September.

MC asked the question how long can the existing school ‘make do’ on the current site with just minor changes being made? It was agreed that there will be a risk if further budget cuts occur that the new school never happens and therefore pressure must be maintained.

JP as Chair of the New School Sub Committee advised that they had reviewed the Outline Brief and concluded that the planned school was still not big enough to be future proof and a PAN 30 (i.e. 1 class per year group) should be the aim.

This was discussed further and it was agreed in principle that the design needs to include scope for additional requirements of the future. 

SB suggested that the village be approached to help fund raise for ‘community rooms’ for maybe a village library or IT technology.
JP requested approval to the Mission Statement forward to FGB. It was agreed with just the final paragraph being removed.

SB advised that once a decision has been made he will also be asking the pupils to come up with their own mission statement.

JL advised that he had spoken to Ian Ventham (Chair Parish Council) who had given the impression that Graingers Trust were still open to selling the land at Egdon for a school facility.

SB was asked if DCC were in negotiations regarding purchase of land and he thought they were.

A question was raised whether the school should be lobbying DCC or even the Government via our MP Annette Brooke. It was agreed that certainly all parties should be aware of our position (see actions below).
PH did contact Annette Brooke’s office however she is unable to attend a meeting during the week as in London. A mail had been drafted to both Annette Brooke and Alex Brenton requesting their support towards a new school, but not as yet sent.

AA asked whether the new school inclusion of a nursery was as a separate entity or becoming part of the school. 
VM advised she thought Ragamuffins would welcome joining the school and it was agreed that it would have benefits for both parties, with the school employing the staff and avoiding the need for as much fund raising.

SB said that there has already been discussion about closer working relations with Ragamuffins, including possibly using their building as a base for COBRAS in Sept 2012 when the Yr 5’s remain.

The GB agreed that further discussions with Ragamuffins would be good (see action plan)
Actions:
The following were agreed with regard to the above:

· The elected councillor who is the Portfolio Holder for Childrens Services within DCC to be contacted and made aware of our views on a new school.

· Write to Annette Brook, Alex Brenton requesting their support of a new school in Bere Regis

· Invite all parties above to a meeting at school before September to gain their commitment in supporting the school.

· Invite Parish Council members to a sub committee meeting to update them on our position.
· Write to Ragamuffins Trustees and gain their views on possibly merging formally with the school.

· Write to John Nash or the Head of the Purbeck Review Planning Committee to gain their views on the best way forward with regard to pre-school provision and Bulleting 99.
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	6. 
	HEAD TEACHERS REPORT

SB was congratulated for his report. He advised the following additions:
· Cygnet Catering – the contract has been renewed for another year, however costs are increasing.

There is another firm based in Bridport which use locally sourced food and SB is arranging food tasting sessions so can make further decisions next year. Their hub will be in Dorchester (now Bovington).

· 1:1 Tuition – 3 Yr 4 KS2 children have been benefiting this year and have all made good improvements with 1 pupil making a 6 point progress in reading. Have identified some current Yr2 pupils to receive 1:1 tuition in September.
· Ofsted are running pilots in Dorset focussing on measuring educational progress of vulnerable children (free-school meals). Currently Dorset does not fair too well with this compared to other authorities.
AA advised that the FGB needs to be aware of how the school is spending the pupil premium as likely to be asked to report in the future.

Action:
Curriculum Committee to add item on their agenda.

· Active Week – SB commented it was great to see ex-pupil Molly Perry Baker demonstrating trampoline when the school visited Purbeck Sports Centre. It was the highlight for many of the children
· Reports are being issued on Friday with Parents Evenings next week.
· School Self Evaluation Form (SEF) – Dorset has developed its own version to be published in September. SB will be updating during the holidays.
Action:

AA requested that the new template form be sent to FGB once published.

· Eco-Schools – The school is moving forward with this, but do need a Governor on board. VM offered to do so. 
· Training Day 6th Sept – Staff going to Lytchett School to discuss the further development of links with the school.


	BS
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	7. 
	COMMITTEE REPORTS
(a) Curriculum Committee
On behalf of the Committee BC advised:

The Key Stage 1 SATs results have been moderated this year, with only a couple of grades amended.

The following were recommended and have been actioned:

· Guided reading records to be changed to include the current AF’s

· More Maths challenges needed for more able children

Action:
AA requested that the Curriculum committee regularly review the recommendations made.

SB distributed an initial analysis of the KS1 SATs Results and asked the GB to bear in mind that the cohort includes 1 statemented child with SEN needs and 3 others on the SEN register.

There followed discussion of the results with the agreement that although the figures look lower, good progress has been made by all pupils and there was nothing to be concerned about.

KS2 SATs -  There are 8 pupils in Year 4, 2 on the SEN register. Initial impressions are that all have made good progress with only 1 pupil not reaching the 6 points average level progress since KS1. More information to follow when reviewed fully.

Parent Questionaire – The findings were discussed with the Committee. Online based homework via Education City is being planned for September for all classes. Time will be provided in school for children without access to a PC. Will be evaluated after first term.

Devolved Capital – The proposed outdoor classroom was discussed and other suggestion made of ICT software/hardware including wireless headphones.

The Foundation Stage (Reception) has also been moderated this year. Further evidence was required in some cases and it was suggested termly class assemblies be reinstated.

There is a new R.E. Syllabus starting in September which the committee will be reviewing.

(b) Buildings & Environment Committee

On behalf of the Committee JL advised:

Summer Holiday Works – This was discussed by the committee including the move of Summer Holiday Club to the Hall and Kimmeridge classroom as no access to main school.

Outdoor Classroom – Quotes have been obtained and a preferred shape proposed to be positioned at the bottom of the field where the climbing frame currently is. Slight alterations were suggested so it can be more usable for events on the school field. It must also be moveable to new premises.

Canopies – These need cleaning. JL obtaining a quote

Kimmeridge Classroom – Despite the repairs made last year the weather has got in again and other options for weatherproofing are being investigated.

Staffroom / Kitchen – A price obtained for removing the wall between the kitchen and staffroom was @ £9,000, which was considered to be too expensive, so alternative ideas are being investigated, including having an archway rather than complete removal.
(c) People & Finance
On behalf of the Committee PH (in TH absence) advised:
Summer Holiday Club is to run for 9 days over 3 weeks of the holidays.
We have charged £20; £22.50 Preschool plus an extra £2.50 per trip.

On current bookings we are hoping to make a profit of @ £600

COBRAS – Mandy White has introduced a Pottery Class on Thursday evenings which is very popular. She is also running a promotional stall at the Lytchett Arts Festival this weekend and our School Fair.

The committee reviewed a marketing flyer being prepared for other schools within the area.

The afterschool provision in Winterborne Kingston has closed so hoping to attract more children from there. A pickup service is being offered

The committee discussed the housing of COBRAS in the future (see below)

Reception Hours Sept 2011 – The following has been agreed:

All part time for first 2 weeks, then 5 to go full time.

After Half Term 12 more to go full time with the remainder staying part-time until after Christmas.

It is hoped that they will spend some of the afternoons with a TA, freeing DT to do undertake some of her other responsibilities.

The FGB expressed a big thank you to DT and the school for accommodating the parents needs.
VM commented that there has been an impact on Ragamuffins and what they can offer in the afternoons as a result of this.

VM also commented that the idea of the reception children staying for lunch for a week has been welcomed by parents.

Consistent Financial Reporting – The final financial report for budget year 2010-2011 was presented with no errors or queries and accepted.

Statement of Internal Control – The committee has worked through the Financial Risk & Control Checklist and other related documents in order to complete and agree the Statement of Internal Control for 2010-2011 financial year.

No weaknesses were in identified relation to the SIC which was approved by the Committee.

The only action was to re-approve the Financial Procedures Policy. There are no amendments to the existing document (sent with the agenda)

Resolution:
AA proposed that the Financial Procedures Policy & SIC be approved by the FGB. This was agreed by the Governing Body.
Devolved Capital – The following devolved capital is currently available:
2009-2010:   £22,535;   2010-2011:   £22,300;   2011-2012:   £4,650

The committee agreed to draw down the £22,535 for 2009-2010 to use towards the outdoor classroom, ICT updates & improvements to staffroom/kitchen

Resolution:
The above drawdown was ratified by the FGB
Future Home For COBRAS
AA advised she had come to visit the COBRAs staff recently and they were concerned about having to move to the School Hall as a base, not just in September 2012 but next term when their existing room is to be used as a classroom again. 

This had also been raised and discussed at the P&F.

SB confirmed that Mrs Critchell will be teaching the Year 2 class in that room in the mornings and there will still be a need for some small group work in the afternoons, but that he did not foresee any problems with COBRAS remaining where it is.
It was agreed there is a need for all to work together and for the room to be kept tidy. There will however be times when it could be necessary for COBRAs to use the hall.
It was agreed that COBRAs should never be asked to use the Hall when it is cold.

It was requested that Cobras commit to putting everything back as it was found at the end of a session.

AA recommended screening off a smaller area of the hall using carpet, bean bags etc to create a comfy, warm environment for the times COBRAs are asked to use it. SB agreed to investigate further.
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	8. 
	TRAINING AND VISITS TO THE SCHOOL

Training:
DB
New Governors Training
Safeguarding Training – PH reminded the FGB about the training Wed 13th July and asked for some help with teas, coffees and setting up.

Recent Visits:

IW
Regular Assemblies
TH
Reading in Class (Tues pms)
LT
Maypole dancing;

JP
Assemblies; Golf (part of activities week)
AA
Visit to COBRAS
Many governors also attended Sports Day.


	

	9. 
	ANY OTHER BUSINESS

SB presented each governor with a commemorative Royal Wedding Mug, which had also been given to pupils and staff.
It was announced that Mary Chamberlain is resigning from the GB with effect from the end of the summer term. AA thanked Mary for all her hard work and commitment over the past 7 years and presented her with a small thank you gift.

With the resignation of MC the GB does need to appoint a new Governor for Safeguarding and Special Educational Needs. The GB were asked to think about this and let PH know if they were interested in either roles.
	

	10. 
	DATE OF NEXT MEETING

The next meeting has been provisionally booked for 7.00 pm, Wednesday 28th September 2011, at the school (to be confirmed)

	

	11. 
	Meeting ended 8.55 pm.
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