	MINUTES OF THE MEETING OF THE GOVERNING BODY OF 
BERE REGIS SCHOOL

Wednesday 05th October 2011


	Present:
	Annetta Allen (AA)
	Steve Battishill (Head) (SB)

	
	Tracey Hughes (TH)
	Vikki Mayo (VM)

	
	Julien Lightfoot (JL)
	Ian Woodward (IW)

	
	Susie Gee (SG)
	Liz Teather (LT)

	
	Dominic Bishop (DB)
	Rachelle Rowe (RR)

	
	Jonathan Patterson (JP)
	

	
	
	

	Apologies:
	Rachel Bennett (RB)
	

	
	Bonnie Stevens (BS)

	
	

	In attendance:
	Patricia Hobbs (Clerk) (PH)

	
	Simon Munnings (Parish Council) (SM)

	
	Jackie Groves (DCC) (JG)

	
	Cllr Alex Brenton (AB)


	
	
	Action

	1. 
	APOLOGIES

Apologies were received as follows:
Rachel Bennett – Family Commitments
Bonnie Stevens – Family Commitments

The Governing Body agreed to accept these apologies.
Simon Munnings was welcomed to the meeting, representing the Parish Council.
	

	2. 
	ELECTION CHAIR & VICE CHAIR (Item 3 on agenda)
PH advised no nominations had been received for either post and asked if any governor would be willing to stand as either Chair or Vice Chair.

AA advised she was willing to continue as chair and commented she was willing to continue due to the proactive nature of the GB currently and the willingness to share responsibilities.

JP also agreed to continue as Vice Chair.

Resolution:
VM proposed AA & JP continue in their present roles, seconded by IW and agreed by the FGB.
	

	3. 
	PURBECK REVIEW – MEETING WITH JACKIE GROVES (DCC)

Prior to JG arrival the GB discussed the current position with regard to the new school and the questions the committee was hoping to raise with her.

AA & IW attended a meeting of Purbeck Chairs of Governors on Monday evening and were given the following information:

· £37 million had been put aside by DCC for the capital developments of the Purbeck Review.

· £100k had been spent on the school during the summer holidays to bring it up to the right specifications for a Primary School which included changes to classrooms.

The GB disputed the information regarding the school as no changes had been made to classrooms and it was our understanding the work had been completed to satisfy the requirement to remove asbestos and to upgrade for the current role. This was confirmed in the paperwork provided at the time.
JP mentioned another government initiative where £500 million was available for school building projects. This is to be raised with JG.

It was agreed the main concern was the need for some written commitment by DCC for a new school in Bere Regis, as changes in government both locally and nationally could affect the likelihood of the money being available in 4 years time.

SM updated the GB on the current position regarding the land at Egdon Close in that Graingers have offered 3.5 acres for £70k which was considered very obtainable.

JP advised the current site is totally owned by DCC with no covenants so can be sold for development. This has been confirmed by the DCC Premises Team.

Jackie Groves arrived at the meeting and was welcomed by AA and members of the GB introduced themselves to her.
The GB took a tour of the school with JG making the following comments:

· Lulworth Class – Floor space adequate for up to 30 foundation stage children, with possible mix of YrR/Yr1 class.

· Library – Good addition, used for small groups work.

· There is no requirement for Yrs 5 & 6 to have changing rooms, it would be up to the school to timetable the breakout rooms for older children to change for P.E.

· Tyneham Class – This has a floor space of 80m sq so is oversized for a KS1 class and could accommodate 45 children, with 2 separate teaching areas. Currently the storage is ineffective and further usable space could be created by updating storage.

· There will be a 2nd phase of refurbishment at the school to look at the classrooms and see how can improve space through better use of furniture and storage.

· Studland – Recommended this was used for Yrs 5 & 6 as more floor space although acknowledged archway did provide restrictions.

· The school does currently have sufficient toilet facilities for a Primary.

· Kimmeridge Classroom – It was acknowledged that this is a mobile classroom and was slightly small for requirements but was in reasonable condition. Again looking at storage and furniture may help.

· With advanced technology moving away from ICT Suites to WiFi laptops used in classrooms. There is separate funding to help with this.

Cllr Alex Brenton arrived at the meeting during the tour of the school.

JG reiterated that no improvements had been made to the school which could change its high priority status for a new school. These criteria are:

· Size and height of School Hall

· Quality of outside play areas (it is however of sufficient size)

· Use of mobile classroom

· Site of school alongside busy road. This is also a concern of the Highways Agency who would support a new school within the village.
DCC pushed the MSP to fund the early works to the school to make the waiting period easier, hence phase 1 this summer and phase 2 next. It would be envisaged that any furniture purchased as part of phase 2 would be moved into the new school.
By Easter 2012 JG would be hoping to be working with the school on the specifications for the new school.

Further clarification of the funding for a new school was requested and JG advised that there was a guarantee on the funding and it was not dependent on the Government.

DCC has provided £37 million for the Purbeck Review following the Adjudicators decision and as such is legally binding.
Approx £8m (20%) is being held back as an Optimism Bias, and it is 50% of this amount which has been earmarked for the new school. 
JG is gatekeeper of that money and gave assurances it would not be spent on other projects.
In addition the Cabinet Papers have been amended to state using the money to ‘purchase sites and forward plans, especially for Bere Regis’.

Even if the contingency bias was accessed and fund was short, the Modernising Schools Programme would look favourably on projects where the majority of the funding is in place.

A question was raised why our school was at the end of the project timetable. JG advised that this was mainly due to the fact there was no point timetabling it earlier as it could take 3-4 years to bring it to fruition. This is due to the rigorous checking procedures DCC will have to follow before purchasing any land and the following planning application process which can also be contentious.

JG confirmed that DCC are currently actively working towards purchase of the land.

JP asked if proceeds of the sale of the current school land could be used towards the build. JG advised it was DCC policy not to tie the sale of land to purchase of another as can cause many problems. However the possibility of future capital income from a sale was positive.
JP mentioned the £500m government capital fund. It was believed to be part of a Village Regeneration Scheme and a Public Finance Initiative which has been investigated by DCC legal representatives but advised against. The scheme means a bid could be up against 2000 other schools / organisations from across the country, plus in exchange for a new school we would be contracted to purchas services from specified suppliers, but no details on costs etc would be available until entering the contract and then there is no get out.
AA mentioned Ragamuffins and asked whether they could be incorporated into a new school.

JG advised that the Purbeck Review budgeted for schools only and did not include Pre-Schools which are not maintained by County, although it is their policy not to displace pre-schools already on school sites and would work to include Ragamuffins within the new site, however they are not legally bound to do so.

DCC are presently reviewing the legal provisions of pre-schools on school premises.

There is nothing to stop fund raising for Ragamuffins to be part of the school buildings.

In Conclusion the following points were agreed:

· Bere Regis will get a new school

· There is a guarantee to this as it is named in the Cabinet Papers

· The school can soon consult on this with parents and the local community.

· The school should open in September 2015 taking 12 months to build.

JG requested that the school publicise to the local community the improvements made to the school this summer and the plans for the future, but warn it will take a long time.

SB said would be included in the next Parish Magazine article.

JG also warned that public opinion will be heightened with news of a new school, but the length of time it takes to happen can dissolve this.

With concerns of current parents in mind, there is a possibility that DCC can help to provide alternative facilities for sports etc at Purbeck, Lytchett or Outdoor Activity Centres for years 5 & 6 pupils. JG is willing to make representations to the right departments on our behalf.

The GB agreed that creative thinking was needed to overcome parents concerns.

JG was asked if there was anything we could do to help the process further. She advised that lobbying does not help the planning process, however trying to negate any negative feelings within the community, which are bound to arise once planning applications are made, would be very helpful including communicating with the village to minimise concerns.
Finally JG passed on a message from John Nash to advise that he will be responding to the letters recently received at Cabinet.
AB commented that she had received at least 25 letters of support for a new school, but also a few negative ones.

AA thanked Jackie Groves for attending the meeting and reassuring the school and invited her to a further meeting in 6 months which she agreed to attend.

JG left the meeting.
There followed some general conversation regarding what was discussed with the conclusion that it was very positive and the school just needs to keep on top of it to drive it forward to completion.


	

	4. 
	MINUTES OF MEETING 06th JULY 2011
No errors were advised in the Minutes of the last meeting:

	

	5. 
	ACTIONS ARISING
There were no actions arising from the Minutes of the last meeting.
	

	6. 
	ANNUAL DECLARATION OF BUSINESS INTERESTS
Governors were asked to declare whether they had any financial or business interests in any of the items on the agenda.

There were no declarations.
Due to the lateness of the meeting it was agreed to mail the Annual Declaration Form with the meeting minutes, to be completed, signed and returned to PH.

	PH / FGB

	7. 
	REVIEW COMMITTEE STRUCTURE AND MEMBERSHIP OF COMMITTEES
Members of the GB were requested to mail PH to advise if they were happy to continue on their current committee or wished to change and their preference.


	FGB


	8. 
	REVIEW OF SAFEGUARDING DOCUMENTATION
With the resignation of Mary Chamberlain from the GB, the position of Safeguarding Governor was vacant and Rachelle Rowe has agreed to take on the post.

Resolution:  
VM proposed RR to become Safeguarding Officer, seconded by ?? and agreed by the GB.

It was agreed that this item would be included again on the agenda for the next FGB meeting. This allows the Governors more time to read through the documentation sent by SB last week. It was acknowledged that there was a lot of information to read, but it was very important they were reviewed by the governors as part of the Safeguarding Audit.

Please direct any questions raised from the documentation to SB
	FGB

	9. 
	COMMITTEE REPORTS
The GB agreed for minutes of the committee meetings to be mailed with the FGB minutes and any questions directed to the relevant Committee Chair Person. 
N.B. No Curriculum Committee meeting has been held yet this term.
	PH / FGB

	10. 
	TRAINING AND VISITS TO THE SCHOOL

Training:
RR
Finance for Governors 1
JP
Finance for Governors 1

LT
Finance for Governors 1

FGB
Safeguarding Training (all governors)

Recent Visits:

IW
Regular Assemblies
TH
Dorset Reading Partners
JP
Regular Assemblies
VM
Helping in Studland Class

	

	11. 
	ANY OTHER BUSINESS

PH mentioned to Simon Munnings the vacancy on the governing body for a Community Governor and asked him to communicate this to the Parish Council.
Simon Munnings and Alex Brenton were thanked for coming to the meeting and their continued support of the school.
	

	12. 
	DATE OF NEXT MEETING

The next meeting has been booked for 7.00 pm, Wednesday 23rd November, at the school.

	

	13. 
	Meeting ended 9.00 pm.
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