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NEWS 

 

Welcome to our new Newsletter 

This is the first of our regular termly communications and we hope that 

you will find it helpful in keeping you up to date with what is happening at 

the school and with the work of the Governing Body. The governing body 

of Bere Regis school actively runs the school with the Headteacher and the 

staff. Together, we determine the strategic direction and policies and 

practice of the school and monitor standards and achievement. 

This includes: 

 Appointing the Headteacher and staff and all staffing matters. 

 Managing the school's budget. 

 Monitoring and evaluating the curriculum and standards of attainment. 

 Looking after the school building and planning for the new school. 

 Making school policies, plans and targets. 

To do this we all meet together every half term. We receive a 

Headteacher’s report once a term in order for us to ask questions, debate 

issues and make decisions. In between the full governors’ meetings, 

various committees meet and work on issues regarding staffing, finance 

and premises as well as religious ethos and curriculum. In addition, we 

have working parties or panels from time to time looking at areas such as 

admissions, exclusions and communication. 

Over the coming terms, we plan to introduce all the governors to you but 

thought we’d start with those who aren’t quite so well known as they’re 

not current parents. See the article on the next page. 

 

 

How to contact us: 

 by leaving a letter for us in the school office. 

 we will have a visible presence at appropriate school events where you 

will be able to speak to a Governor informally. 

  during parents’ afternoons/evenings you will be able to make a formal 

appointment to speak to a Governor.  

 e-mail via the Clerk, Alison Debenham - alison@culverdell.co.uk 

Frequency of Newsletter  

We will publish a Newsletter once a term, normally following our termly 

meeting.  Minutes of our meetings are available at school or can be 

emailed to you on request - please ask in the office.  

Dates for your Diary 

You might like to note the dates 

of future governors’ meetings 

Wednesday 30th September 2015 

Wednesday 25th November 2015 

Wednesday 16th March 2016 

Wednesday 4th May 2016 

Wednesday 6th July 2016  
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Who we are 



Johnny Stephens  -  Co-opted 

Governor 

I am one of the Bere Regis School 

Governors and I chair the People and 

Finance Committee.   

I am married and have lived in Bere Regis 

for thirty years. We moved to Dorset from 

London as my wife and I worked for an 

American Bank called Chase Manhattan 

Bank, now called JPMorgan in London. 

They moved their London operations to Littledown in Bournemouth. 

I currently work for Dorset Police and my role there is the Information 

Security and Assurance Manager. Additionally I am also the Scheme 

Members’ representative on the Dorset Local Government Pension 

Scheme, having full voting rights on behalf of the members with regards to 

the Investment Committee which I sit on. 

In 2003 we decided that we would like to apply to be foster carers, and we 

were approved by Dorset County Council in 2004. We have cared for 

twenty children in total; the longest placement being for 3 years. We love 

having children stay with us as each child is very special and we are lucky 

that we do remain in contact with the majority of them. 
 

Jill Marsden  -  Authority Governor 

I have lived in Bere Regis for sixteen years. I 

have four children (two home made and 

two adopted), and 9 grandchildren - none 

of whom live in the village. We also 

fostered children for a number of years. 

Having retired from full time child care 

social work five years ago I turned my 

attention to becoming more involved in the 

village and decided to apply for this 

position as Governor.  I have found it a 

fascinating role and a steep learning curve! It carries considerable 

responsibility as we need to be able to understand what is happening in 

school and the children's progress and achievements in order to be able to 

be the 'critical friend' expected of us.  I am currently chair of the 

Curriculum Committee. 

As well as walking my dog Ella along our beautiful coast path and in our 

stunning countryside, I enjoy singing in two choirs, the continual challenge 

of my garden, and another fairly new challenge – ringing the church bells. 

Alison Debenham - Clerk to 

the Governors 

I am probably best known in the 

village as the editor and producer 

of our parish magazine - 

something I have done for over 

nineteen years!   

My move to the village, from the 

Cotswolds, was twenty-seven 

years ago to become HR Director 

for the Beales group of 

department stores and the last 

sixteen years, before retirement, 

was as an HR Manager at the RNLI 

headquarters in Poole. 

Having held the post of Clerk to 

the Governors since January 

2014, this is a whole new world 

for me - not having been involved 

at all with education previously. 

I've not been a mum and it's a 

very long time since I was at 

school!  However, I'm loving the 

challenges this job brings and I 

really enjoy supporting our hard 

working and dedicated  governing 

body. 
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“It is literally true that 

you can succeed best and 

quickest by helping 

others to succeed” 

Napoleon Hill 



 

New School  

We have recently met with the project team who introduced us to staff 

from ISG  -  our contractors for the new school. Over the summer holidays 

you might see some additional people on the school site and Souls Moor 

as they begin their start of works surveys. As we head into the Autumn 

Term, work will begin on the access road and then follow on to the school 

site.  The project as a whole is looking for completion by the end of the 

Summer Term 2016. 

We will be arranging a parent and children's information evening/

afternoon in early September where ISG will introduce themselves to you 

and go through all that entails for them when building a new school. As 

soon as we have a date we will let you know. 

This is what the new school site looks like at the moment  -  it will be 

interesting to see how this photo changes over the coming months! 

New Head Teacher 

Appointment 

As you know, Steve is retiring 

at the end of December after 

25 years at the school.   

A panel of three of the 

governors (Vikki, Laura and 

Dominic) were appointed as 

the selection committee and 

last month they embarked 

on the recruitment process.  

After an informal meeting 

with Staff and Governors, the 

candidates then spent the 

following day doing 

assessments in various 

different aspects of a 

Headteacher’s role including 

a data task, in tray exercise,  

a presentation to the panel 

and finally an in depth 

interview. 

We are really pleased to 

inform you that we have 

appointed Wayne Roberts to 

the role. Currently deputy 

head at Southill Primary 

School, Wayne will be 

coming into school over the 

Autumn Term to get to know 

everyone and start meeting 

all the children.  
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New School Website 

The school website is, staff and governors agree, in need of a facelift.  

Students at Lytchett Minster School have offered to redesign it as part of 

their curriculum work and we are looking forward to working with them 

to produce a more user friendly and informative site for all the school 

community.  If you have any ideas about what you would like to see on it 

(or know a school website that is particularly good) please speak to one of 

the Governors. 



School Survey 

It is important that we gain the 

views of all stakeholders in order 

for us to make informed 

decisions about the school. We 

communicate with members of 

staff regularly through governor 

visits and we also talk to the 

children. We have listened to 

parents by considering the 

results of the annual 

questionnaire in May but we 

know there is more to do.   

Thank you to the parents and 

carers (42 out of 75 families – 

56%) who responded.  The 

results are below. 

So that we make sure we take 

the views expressed in the survey 

into account and fully explore 

what they mean, we have set up 

a small working group to analyse 

the responses.  If you would like 

 
Page 4 

 

  Strongly 

agree % 

Agree % Disagree 
% 

Strongly  

Disagree 
% 

Don’t 

Know % 

My child enjoys school 68 27 5   

I feel that my child is safe and well cared for at school 69 29     2 

My child makes good progress because the teaching is 
good at school 

43 50 7     

I feel I can approach the school if I have and issue 60 35     5 

Behaviour in school is good 35 58 5   2 

The school is well led and managed 54 36     10 

The school takes account of children’s views 38 40 5   17 

The school seeks the views of parents/carers and takes 
account of their suggestions and concerns 

33 43 12 5 7 

My child receives appropriate homework for their age 33 57 10     

I receive valuable information from the school about my 
child’s progress 

40 55   5   

Would you recommend this school to another parent? 55 35     5 

to add to what you have already 

said in the survey (or, if you didn’t 

participate initially but would now 

like to make your views known) 

please do now get in touch with 

us.  We are happy to receive 

anonymous responses but if 

action or resolution is sought, you 

will need to make yourself known 

to us so we can let you know what 

that action or resolution is.   

From the responses from the 

survey we have focused our 

attention on the following areas: 

Progress (teaching and 

homework) including the 

child’s view and experience 

What would you like to see to 

improve the appropriateness of 

homework?  How do you think 

your child could make better 

progress? What more information 

would you like to receive? 

School/pupil enjoyment 

What does your child not enjoy at 

school?  Why do you think that 

behaviour is not good? 

Communication 

The largest negative response was 

to the question about the views of 

parents/carers where 17% 

disagreed that the school listened 

to them.  Could you give us 

specific examples of when you felt 

you have not been listened to - 

and what would you have liked to 

have seen in response to your 

suggestions or concerns?  Who 

did you speak to?  What would 

make communication better? 

There are several ways to get in 

touch with us - see page 1.  Please 

do give us some more ideas of 

how to make Bere Regis School an 

even better place for the children. 


