
How to contact us: 

 by leaving a letter for us in 

the school office or in the 

‘Governors’ Post Box’ to the 

left of the main entrance 

 we will have a visible 

presence at appropriate 

school events where you will 

be able to speak to a 

Governor informally. 

 during parents’ afternoons/

evenings you will be able to 

make a formal appointment 

to speak to a Governor.  

 e-mail via the Clerk, Alison 

Debenham - 

alison@culverdell.co.uk 

MATs 

A MAT is not something you put on the floor but it stands for a Multi 

Academy Trust. Why should you be interested?  Well the government has 

announced that most schools should become an academy and group 

together and form their own MAT.  The aspirational date for completion is 

2022.  

The main benefits are seen as: 

  strong collaboration with shared accountability can lead to better 

progress and attainment for pupils, and help schools meet rising 

expectations 

  governors can come together to share strategic thinking, to combine 

skills and to support each other during challenging times 

  school leaders and teachers can share thinking and planning to spread 

expertise and tackle challenges together  
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Parent Governor vacancies 

We now have two vacancies for Parent Governors following the 

resignations of Dominic Bishop and Firdevs Honeywill. 

Appointment of parent governors must be done through an election 

process and we are hoping that this can take place at the start of the new 

school year in September.   

A letter to parents will be distributed to seek nominations, but those of 

you who would be eligible for this role may wish to start giving this some 

thought now. 

The constitution of the Governing Body needs to ensure that we have a 

good cross section of experience and that any ‘skill gaps’ are identified.  

Currently, we lack a Governor who has high level experience in Marketing 

and Public Relations and we also have a need for someone who has a 

background in Maintenance, Facilities and/or Health and Safety.  We also 

would welcome those with a professional qualification in Human 

Resources or Information Technology. 

Finally, don’t forget that parents of our pre-school children are now able 

to be considered for Parent Governor roles.   

If you would like to find out more, before putting your name forward, 

contact the Clerk, Alison Debenham, and she will send you an information 

pack.  The article on page two also gives some more detail on what 

Governors do. 
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Who we are 



 

 

STOP PRESS 

The SATs results are 

due out shortly.  There 

will be more 

information on these in 

our next newsletter. 

  school leaders, teachers and other staff can be shared across more 

than one school, enabling schools to find different solutions to 

recruitment challenges, to retain staff by providing new opportunities 

within the group and to plan succession more effectively  

  groups of schools can find it easier to source and fund specialist 

expertise (specialist teachers and specialists in areas such as data 

analysis, finance, health and safety) and provide richer curricular and 

extra-curricular activities 

  shared professional development can be more easily arranged, 

whether led by staff from one of the partner schools or an outside body 

  the economies of scale and collective purchasing can help schools cope 

better with shrinking budgets  

Therefore the governors of Bere Regis School are exploring options for our 

school to ensure the best future for our children.  
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When required, serve on panels 

of governors to:  

 appoint the headteacher 

and other senior leaders;  

 appraise the headteacher;  

 set the headteacher’s pay 

and agree the pay 

recommendations for other 

staff;  

 hear the second stage of 

staff grievances and 

disciplinary matters;  

 hear appeals about pupil 

exclusions. 

Questions you may wish 
to ask yourselves 
Do you understand that the pre 

school is now part of the school?  

Do you think that will make a 

difference to the children? 

Do you know how the school is 

doing in SATs?   

Do you understand what 

progress your child is making? 

Do you know where to find 

information about the school? 

Have you seen the new school 

website? 

Do you know how to contact the 

Governors? 

What difference do you think the 

new school will make to your 

child’s education? 

School governors provide strategic leadership and accountability in 

schools.  

It is governors who hold the main responsibility for finance in schools, and 

it is governors who work with the headteacher to make the tough 

decisions about balancing resources. 

Each individual governor is a member of a governing board, which is 

established in law as a corporate body.  

Individual governors may not act independently of the rest of the 

governing board; decisions are the joint responsibility of the governing 

board.   

The role of the governing board is a strategic one, its key functions are to: 

 set the aims and objectives for the school 

 set the policies for achieving those aims and objectives 

 set the targets for achieving those aims and objectives 

 monitor and evaluate the progress the school is making towards 

achievement of its aims and objectives 

 be a source of challenge and support to the headteacher (a critical 

friend) 

They hold the senior leaders to account by monitoring the school’s 

performance and ensure the school staff have the resources and support 

they require to do their jobs well, including the necessary expertise on 

business management, external advice where necessary, effective 

appraisal and CPD (Continuing Professional Development), and suitable 

premises, and that the way in which those resources are used has impact.   
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Laura Maunder -  Co-opted Governor 

I work for the Home Office in Immigration 

Enforcement and have done for 25 years.  I 

work part time and in my spare time I neglect 

my allotment, sew and walk our three 

dogs.  My husband Jon and I have lived in the 

village for 15 years (although Jon was brought 

up in the village) and we both have extended 

family here.  The school is an important part 

of the village and I hope that the work of the 

Governors will mean that it continues to be in the new building. 

I joined the Governors 18 months ago and am now the Chair of the 

Curriculum Committee and involved in looking at data on pupil progress 

and in developing and progressing an Action Plan for Governors to make 

sure we are doing all the right things.  I am also the Governor with 

responsibility for making sure the we are accounting for the way we spend 

Pupil Premium money and I am working with Debbie Tibbey to make sure 

that the money is helping all children fulfil their potential.  Because I have 

some experience in recruitment I have helped in recruitment of the Head 

and the new Y5-6 teacher, Miss Quinn.  I have really enjoyed being a 

Governor; I was welcomed into the group and have felt that I have made a 

contribution which will benefit the school in the future. 

Tim Sadd -  Co-opted 

Governor 

Having grown up in Kent , my 

wife Sonya and I took the plunge 

and moved to Dorset in 2005 

with our son Harrison, who is 

now eleven years old. We also 

have a daughter, Francessca who 

is six going on sixteen. 

I became involved in life at Bere 

Regis School nine years ago when 

Harrison joined Ragamuffins 

preschool. I became a trustee 

there and later joined the 

governing body of the school as a 

member of the Curriculum 

Committee. I am now on the 

Buildings and Environment 

committee, a role that sees me 

involved in all aspects of school 

life.  

Most of my working life has been 

spent in sales and property 

consultancy. However, for the 

past eight years  I have been 

working on a self-employed basis 

as a gardener which I enjoy 

immensely. In between working 

and dealing with the children I 

enjoy watching rugby on a 

Sunday or sitting in the garden at 

home. 

Kerry Smith  -  Parent Governor 

I am married and have 2 children, one 

in Year 2 and one about to join us 

from the pre-school in September. I 

have lived in the Purbecks all my life 

but studied French at University in 

Kingston and lived in France for a 

year. On my return to Dorset I 

somehow found myself working in the printing industry ( yes no 

connection with French really!! ) but was unfortunately made redundant 

whilst on maternity leave with my eldest child. Since then I have 

concentrated on being a Mum but have also been involved with the 

school, first as Chair of FOBRS and also as a Governor for the last 18 

months. I have recently been brave and have gone to back to 

college which was a big step for me! I am training to be a Teaching 

Assistant whilst doing some voluntary hours at school and I'm really 

enjoying getting to know the children and having an insight into all the 

hard work that goes on in the background which we just don't see! 



New School   -  6 months into the project 

Over the last three months on the project, the site team have been 

working on the external façade of the building. This has included erection 

of the external brick wall. This is a traditional build up of an internal skin 

formed with a medium dense concrete block, a cavity void filled partially 

with insulation and the external skin of facing brick. Once this was 

complete the aluminium and timber composite windows within the 

openings were fitted. The next stage was the metal standing seam roof 

which is now well underway. 

Over the coming months, the contractors will be working to get the 

building watertight. Once this is complete the internal finishes can 

commence. This will start with the under floor heating and screed layer 

for the floor. Once this is complete the walls and fit out will commence. 

The School Governors were given a tour of the building and site prior to 

their last meeting  -  Julien Lightfoot took these photos during the visit. 

 The school children are due to visit the site for a tour on Thursday 14th 

July.   

 Please note that you are welcome to call in and find out further 

information from Jeff Kinnon during site opening hours Monday to 

Friday from 8.30 a.m.  - 4.30 p.m. 
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 Julie Sutton  -  Parent Governor 

Bere Regis has always been a part of my life 

and I strongly believe that the school sits at 

the centre of the community and is a place 

where many life long friendships are formed 

by both parents and children. I attended the 

village school myself and all four of my 

children have also attended the school with 

my youngest son Ben currently in Year 5 with Miss Adcock. 

I worked in the Financial Services Sector for many years and I am currently 

working part time in a local accountancy practice and managing the 

finances for a local charity. I joined the team of governors in November 

2014 as a Parent Governor and I sit on the People & Finance Committee. It 

has been an incredibly steep learning curve since then and I have learnt a 

great deal about our school and the challenges faced by our dedicated 

team of staff. Being a governor can be a demanding role at times but very 

worthwhile. I spend most of my spare time in the garden and love growing 

a variety of fruit, vegetables and flowers. I am also hoping to set up my first 

beehive very soon.  


