
Bere Regis Primary School –29thNovember 2017 
Meeting of the Governing Body 

Present: Lucy Roberts, Rachael Brown, Jill Marsden, Pip Evans, Wayne Roberts, Laura Maunder, 
Kerry Smith, Julie Sutton - Rachel Bennett for first agenda item only 

Apologies: None 

Clerk: Vicky Smyth 

Item Minutes Action
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17.1 Literacy Update – Rachel Bennett 
Mr Roberts reminded Governors of the intention to invite Subject Leaders to 
Governing Body meetings in order to keep them updated and informed in these 
areas.  Ms Bennett distributed a copy of a completed SWOT analysis to begin 
discussions and went through each item in turn. Governors provided comment 
and questions:- 

• Mr Roberts noted that the introduction of the Pen Licence had been 
extremely successful and that the children are very keen to earn it.  
There are examples on display so the children know what to aspire to 
and the final decision is made by Ms Bennett.  When a classteacher 
thinks a child is ready, they put them forward and Ms Bennett considers 
all books including homework books.  Ms Bennett added that there had 
been a noticeable improvement and that this improvement compared 
favourably with other schools at a recent pyramid schools meeting. 

• Mr Roberts went on to inform Governors of the individualised spelling 
tests now taking place instead of children being given class lists of 
spellings to learn. Ms Bennett agreed that the individualised emphasis 
also included correct spelling of words being applied in independent 
work as well as in the tests. 

• Ms Bennett referred to the data sheet also distributed at the beginning 
of the meeting. Ms Sutton expressed concerns at the usefulness of the 
data.  Mr Roberts agreed that the end of term data is more important 
but that the half termly data distributed is useful as it gives you an 
indicator of pupil progress. Ms Bennett agreed adding that staff are also 
getting used to keeping their data regularly updated and that having 
half termly deadlines supports this. Ms Sutton expressed her 
satisfaction that as long as it is useful for staff and not purely for 
Governors benefit, she fully understood its importance. 

• Mr Roberts drew Governors attention to the fact that it would seem like 
there has been no progress in Reception, however, for this year group 
they are baseline assessments at this stage. He also noted that there 
are no children in Year 1 eligible for Pupil Premium funding which is 
why there is no progress shown in this category. 

• Ms Bennett confirmed that Reading is a focus for January as writing had 
received most attention thus far.  

• Mr Roberts informed Governors that Year 6 had already completed a 
practice paper and 5 out of 12 passed with expected. Ms Smith 
enquired as to the number of required passes at this level. Mr Roberts 
asserted that the school needed all the students to pass but it was 
looking likely that at least 9 out of 12 students would meet this level 
presently. Ms Bennett explained some of the factors this impacted upon 
this data. Ms Maunder asked if the numbers in the year group affected 
the data.  Ms Bennett confirmed that it wouldn’t as there would always 
be a range of ability in any year group. Ms Marsden noted that 
according to the data, 25% of the class had Special Educational Needs. 

• Ms Bennett informed Governors that the data for all other year groups 
had been moderated except year 5 and 6.  Mr Roberts advised 
Governors of some issues here relating to the removal of levels and 
how this could impact upon outcomes for the next couple of years until 
those children were through the system.  

• Ms Bennett advised Governors of an ongoing training issue relating to 
assessment. Some children are achieving greater depth in certain 
strands in certain subjects, however, she is unconvinced of the validity 
of this. She confirmed that this was being addressed in staff meetings 
and through training sessions. 

• Ms Bennett discussed the benefits of being able to moderate not just 
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17.2 Declarations of Interest:  
None

17.3 Appointment of Chair and Vice Chair 
The Clerk called for nominations for the position of Chair.  Ms Marsden 
nominated Ms Roberts.  Governors unanimously agreed and Ms Roberts was 
duly elected Chair.   
Ms Roberts called for nominations for the position of Vice Chair. Mr Roberts 
nominated Ms Smith. This was unanimously agreed by all Governors.  
Governors requested that their great thanks be included in the minutes for all 
the hard work and commitment of Vikki Mayo, former Chair of Governors. VS

17.4 Minutes of 6th July 2017 were requested to be circulated via GVO and would 
be formally considered at the next meeting for signing. 
Matters arising:- 

• Vision and Ethos – this has been through school council and has been 
distributed but not confirmed.  Mrs Smyth is to add to next agenda 

• Holiday Club – Mr Roberts confirmed that it had taken place over three 
days in October.  Parents have been notified about availability for the 
February half term and it was likely that the club would also be offered 
at Easter.  The company running the club have agreed to provide free 
places for pupil premium children in lieu of rent for the use of the hall.  
The club costs £15 per day and runs from 9am to 3.30pm focussing on 
sports activities.  A reminder will be sent to parents.

VS 

VS 

WR
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17.5 Minutes of the P&R Committee 
Mr Evans disseminated information from the last meeting to Governors 

• The P&F committee recommended that Governors approve the Pay 
Policy – unanimously agreed 

• Mr Evans highlighted a reduction in budget % spend on staffing in the 
KPI document circulated prior to the meeting.  He explained that this 
was as a result of short term issues and would return to the industry 
average of approx. 79% once vacant posts had been filled permanently 

• Ms Sutton noted a drop in the budget documents.  Mr Evans explained 
that it was to do with a large Year 6 of 20 leaving last year and a small 
entry of 14 Year R students entering this year. The numbers on roll 
were presently 101.  Mr Roberts added that there had been interest in 
Year groups 4&5 but he had had to turn them down as there will be 37 
in this year group next year.  It was noted that there would be a 
significant impact on the figures.  

• Mr Roberts updated Governors respecting the MAT and that Bere Regis 
would definitely have joined by Easter. He explained the difference in 
the LA financial year (Apr-Mar) and the Academy financial year (Sep –
Aug). It was likely that an interim budget would be set from April to 
August before moving to the Academy financial year for 18-19. Ms 
Sutton expressed her concerns about the figures and Mr Roberts 
explained that many schools were suffering financially across the 
country. 

• Ms Sutton asked if the £46k figure was correct. Mr Evans confirmed 
that the outturn of £55k was incorrect as money had been spent. 
Discussion was had as to the difference in figures and Mr Roberts 
explained that the school is only allowed to keep a maximum of £46k 
carry forward. 

• Ms Smith enquired as to who would authorise staffing. Mr Roberts 
opined that he would provide the MAT board/CEO with a plan and then 
negotiations would take place. He added that the spend had been high 
at this time of the year but that this had been deliberate as a block 
comes in to place on the 30th November to ensure everything is clean 
for conversion.  Mr Roberts concluded that planning for year 1/2 and 
5/6 was taking place now. Mr Evans noted that the scheme of 
delegation had a big part to play here as these responsibilities could be 
returned to the Governors.  Mr Roberts agreed adding that he was 
preparing for September now. Ms Sutton enquired as to deadlines.  Mr 
Roberts confirmed Easter for recruitment purposes and that it needed 
to be costed and advertised. 

• Ms Smith asked what would happen if children left the year group and 
brought the class below threshold. Mr Roberts was unsure but noted 
that 3 would need to leave for this to happen.  Ms Roberts asked if 
there was a ceiling.  Mr Roberts confirmed 30 but that the ratio would 
be lower with two adults.  Ms Brown concluded that it was not good 
practice to have more than 30. 

• Headteachers PM – Mr Evans requested a volunteer to replace Ms Mayo 
on the committee.  Ms Maunder agreed to fulfil the role of reviewer.  
Mrs Smyth to book training for Ms Maunder and Ms Roberts

VS
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17.6 School Improvement- Strategy Group 
Ms Roberts informed Governors of discussions at the most recent meeting of 
the strategy group. It has been decided that this committee will focus on: 

• Governance Action Plan – Strategy Group will take ownership of this 
and work through it 

• School Improvement Plan – Review and feedback to full Governing 
Body 

• Succession planning 
The Strategy Group will bring recommendations to the full Governing Body. 
School Clubs, the Pre-School etc will also be considered.  Ms Sutton requested 
the profit and loss information of the pre-school, highlighting that Governors 
shouldn’t make decisions in this regard without being able to fully understand 
the possible implications they might have upon the school. Mr Roberts agreed, 
asking whether the school could function without the pre-school.  Ms Sutton 
asserted that the information wasn’t an urgent priority but still very important. 
Ms Roberts suggested the group would maintain a whole school picture of the 
vision and ethos after launch.   
Ms Smith opined that the issue of communication should also be a focus.  Mr 
Evans confirmed that this was also on the list.   
Ms Roberts emphasized that Governors would always be welcome to join the 
core membership at pertinent moments.

WR 

17.7 Parent Pupil Voice 
Ms Smith informed Governors that there are still parents unhappy about 
students coming to school in PE kit on PE days to prevent loss of learning time, 
then remaining in PE kit for the rest of the day. 
Ms Sutton asked if school was considering the parental suggestion of a 
presentation at the start of term rather than a parents evening.  Ms Brown 
suggested this take place before the summer holiday.  Ms Sutton questioned 
whether parents and children would forget the information over the holiday.  
Mr Roberts agreed to investigate further with staff. Ms Maunder noted that it 
would be useful for transitions up to a new class with a new teacher. 
Ms Roberts informed Governors that she and Mr Roberts were looking at the 
FFT Aspire data.  Mr Roberts confirmed that the information he had circulated 
prior to the meeting was the equivalent of the Governors pages of the old 
system and invited Governors to meet with him if they needed support 
understanding the data or if they had any questions.   Ms Sutton asked if Mr 
Roberts could produce graphs for the greater depth information.  Mr Roberts 
agreed to check his data.  Ms Sutton asked if Governors had access.  Mr 
Roberts agreed to check but didn’t think Governors could access this system 
presently.

WR 

WR 

WR
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17.8 Headteacher’s Report 
• Office staff changeover taking place but this should be seamless as the 

new staff member was able to start before the outgoing staff member 
leaves 

• New Deputy Head visited last Wednesday 
• 12 months since the keys for the new building were handed over. Snags 

are being checked now.  Mr Roberts will talk to Mr Foley about contracts 
for maintenance as the school will be responsible from the 12th 
December. Ms Sutton asked if this had been budgeted for. Mr Roberts 
confirmed there was some monies left from the old school. Ms Smith 
enquired as to Health and Safety responsibility.  Mr Roberts assured 
Governors that he was putting measures in place. 

• Ms Sutton asked what happens after areas for improvement are 
identified in the quality of Teaching, Learning and Assessment. Mr 
Roberts explained that staff are informed and worked with as 
individuals in addition to staff training sessions and team meetings.  Ms 
Sutton asked if less time is spent on those that are performing well.  Mr 
Roberts confirmed that this is the case.  He added that the team from 
Lychett School with return in February to assess progress.  Ms Sutton 
asked if the subject makes a difference.  Mr Roberts stated that it did 
and that English and Maths would be observed for comparison as this is 
what was seen last time, shortly after the Ofsted inspection. Ms Sutton 
enquired as to the % next to staff in the Headteacher’s report.  Mr 
Roberts confirmed that it related to number of teachers observed and 
that each teacher equated to 20% 

• Ms Sutton asked if Reception pupils will have made progress by 
Christmas taking account of baseline observation requirements. Mr 
Roberts concluded that some will have made progress and some will 
not. Ms Sutton asked why baseline assessments could not be completed 
in the first week.  Ms Brown explained that it takes a significant amount 
of time to complete these and that there is no single official system.  Mr 
Roberts added that it is possible that the government may introduce an 
official baseline. 

• Ms Maunder noted that pupil premium attendance was low.  Mr Roberts 
explained that this was due to one child being absent for two weeks as 
a result of a medical condition.

WR 
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17.9 Link Governors 
• Ms Roberts expressed her satisfaction with the format of the feedback 

forms for Governors visits.  Governors agreed. 
• Ms Sutton enquired as to whether there were separate marking policies 

for separate subjects or if it was a general policy.  Mr Roberts confirmed 
that the marking policy is general to maintain a consistent approach. Ms 
Maunder asked if the policy was published.  Mr Roberts stated that it 
wasn’t published presently as it is not statutory but he would add it to 
the website. 

• Ms Smith noted her attendance at the staff meeting for literacy and Ms 
Sutton agreed that it was very useful for Governors to attend these 
meetings. 

• Ms Marsden stated that there was a lot to of work still to be done on 
SEND. The emphasis was now on broadening what had already been 
undertaken and bringing it into the classroom.  Mr Roberts added that 
staff were still not differentiating low enough for the SEN children. Ms 
Marsden agreed and that work was ongoing regarding target setting 
through gateway to goals.  Class teachers are involved in this.  Mr 
Roberts noted that this hadn’t been the case in the past but 
classteachers now have ownership of targets.  Ms Smith asked when 
the Deputy Head will take over SEN. Mr Roberts confirmed that the new 
Deputy Head will teach in Years 3 & 4 on Mondays and Tuesdays and 
Years 1 & 2 Thursdays and Fridays.  Wednesday would be her non-
teaching day. Ms Marsden concluded by stating that processes were not 
embedded yet but progress such as information about the children 
being in the classroom for teachers to see and work with rather than 
being held only by the SEN Coordinator, had taken place. Ms Roberts 
asked if the new Deputy Head had experience here and whether this 
would leave the school exposed.  Mr Roberts confirmed that he had 
arranged a handover period.  Ms Roberts enquired as to training.  Mr 
Roberts noted that it takes 3 years to train and that he was looking for 
SEN training.  Safeguarding training as a Designated Lead was the 
immediate priority. It was important that SEN remained with the 
Teachers and TA’s and that the Deputy would maintain the oversight.  

• Ms Marsden noted that SEN and Pupil Premium information still needed 
greater separation and that SEN children were still underperforming.  
Ms Roberts asked whether this should be higher on the Governors 
agenda.  Mr Roberts felt that the Link Governor scrutiny was enough for 
now and monitoring would continue at Full Governing Body level. 

• Ms Roberts asked if the new Deputy head would also be responsible for 
Pupil Premium children.  Mr Roberts confirmed that this responsibility 
would remain with him and that Ms Marsden would remain Link 
Governor for both categories. 

• Mr Roberts thanked Governors for their work this year and noted the 
lovely conversations taking place between staff and Link Governors 
during visits.

WR
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Action Log 

17.10 Any other business 
Next meeting 07/02/18 
There was some general discussion regarding the Multi Academy Trust 
conversion:  

• Ofsted – Mr Roberts confirmed that for the first nine terms of the 
school’s conversion, Ofsted would not inspect, however, the school 
should still receive a section 8 inspection for progress. 

• Pre-school and NQT’s – The school is not able to offer funded places for 
2 year olds in the preschool or employ NQTs, because of its Ofsted 
status. Governors asked whether conversion would affect this. Mrs 
Smyth will discuss with Mr Foley. 

Mr Evans left the meeting at 6pm 
Recruitment of Governors:  Ms Roberts highlighted the need to recruit new 
Governors.  Ms Sutton stated her intention to leave the Governing Body at the 
end of her term, adding that she would be happy to remain an Associate 
Governor with regards to data.  Ms Roberts noted that a Link Governor for 
Maths would be required as well as a Literacy Link to ease pressure on existing 
Governors.  She requested Governors consider the needs of the Governing 
Body and asked Mrs Smyth to distribute the Skills Audit forms via the GVO.

VS 

VS

Person Action Timing Outcome/Update

Vicky Smyth Minute thanks to Ms Mayo 07/02/2018 Complete

Vicky Smyth Add minutes of previous Governors 
Meeting to GVO and add to next 
agenda

07/02/2018

Vicky Smyth Add Vision and Ethos to next GB 
agenda

07/02/2018

Wayne Roberts Send reminder to parents re February 
Half Term holiday club

ASAP

Vicky Smyth Book Headteacher’s Performance 
management training for Ms Roberts 
and Ms Maunder

ASAP Partially complete - 
Not available until 
Autumn 2018

Wayne Roberts Profit and loss information respecting 
Pre-School

ASAP

Wayne Roberts Discuss parental suggestion of 
presentation in lieu of first parents 
evening, with staff

ASAP

Wayne Roberts Produce tables respecting greater 
depth data and find out whether 
Governors can have direct access to 
the system

07/02/2018

Wayne Roberts Speak to Mr Foley re buildings 
maintenance 

07/02/2018

Wayne Roberts Add marking policy to the website ASAP
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Discuss implications of conversion re 
2 year old funded places and NQTs

ASAP Partially Complete – 
Mr Foley checking 
with DfE

Vicky Smyth Distribute Skills Audit via GVO 07/02/2018
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