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Present: Rachael Brown (Headteacher), Mark Rainsley, Kerry Smith (Parent), Lucy 
Roberts (Chair), Laura Maunder 
 
In attendance: Vicky Smyth (Clerk) 
 
Apologies (Item 1): Jim Meaden - accepted   Late Arrivals/Early Leavers: 
N/A 

Item Minutes Action 

19/134 Declarations of Interest (Item 2) : None  

19/135 Minutes of the meeting 16th December 2019 (Item 3a): were approved 
and signed as an accurate record. 
Matters arising (Item 3b): None 

 
 
 

19/136 Safeguarding Audit (Item 4): circulated in advance – questions arising 
Ms Brown confirmed that the audit was complete and had taken many hours of 
work. 
Q: Mr Rainsley enquired as to the references of provision for Looked After 
Children (LAC) in the audit.  Mrs Brown explained that this did not apply unless 
you have children that make it a requirement and Bere Regis has no LAC on roll. 
Mrs Brown advised Governors that she will create school email addresses for all 
Governors.  Governors were in unanimous agreement. 
She informed Governors that she is working with Catherine Smith to produce a 
Volunteer Handbook for the MAT.  She referred to two policies, Managing 
Allegations and Mobile Technology policy that Governors need to read and 
requested that this is minuted.  The Mobile Tech policy applies to both children 
and staff.  Mrs Brown informed Governors that Safer Internet Day had taken 
place yesterday and some more information will be shared with parents around 
this.  She further advised areas that the bin shed area needs strengthening for 
security. 
Q: Mr Rainsley queried the sections on SEN pupils.  Mrs Brown agreed that the 
questions themselves seemed more general than safeguarding specific but 
opined their inclusion is likely to be because SEN children are more vulnerable.  
Governors discussed the question relating to strategic SEND funding and 
whether this meant the MAT or the School.  Mrs Smyth to seek advice from Mr 
Foley. 
Q: Ms Maunder questioned the website content and ease of access.  Mrs Brown 
explained that updating the website is time consuming and the site itself is not 
easy to navigate. 
Q: Ms Maunder referred to Q177 in the audit and asked if anyone on the school 
staff had undertaken attachment training.  Mrs Brown confirmed that no one 
had to her knowledge.  Ms Smith agreed to find out who had delivered this 
training in Wool and Mrs Smyth agreed to find out more about Thrive and 
whether this is SALT or something else. 
Q: Ms Maunder referred to Q351 in the audit and asked if the school had this 
information written down and how it is evidenced.  Mr Rainsley enquired as to 
whether it would be in the planning, to show how this dovetails with the school.  
Mrs Brown agreed but added that there is no specific statement. Transitions is 
another source of evidence. 
Q: Ms Roberts asked whether there was a place for sharing this more, 
particularly with parents.  Ms Maunder agreed, and questioned whether the 
early years staff know how important they are and the critical job they do.  Ms 
Smith stated that she would have liked to have visited Pebbles during the 
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Governors visits. Ms Brown noted that they like to feel part of the team and 
appreciate Governor visits.  Ms Roberts concluded that Governors will monitor 
the actions list through the safeguarding agenda item 

 
 
GOVS 

19/137 Parent and Pupil Voice (Item 5): Ms Smith 
Ms Smith reminded Governors of the objective of the last visit – to observe 
children throughout school and speak to them about their learning.  Governors 
then met together afterwards and shared their feedback, which in turn was 
shared with staff.  Ms Brown confirmed that the staff have received the report 
and are reflecting upon it in today’s staff meeting, alongside SEN scrutiny and 
other learning walks.  She stated her interest at Governors noticing the same 
things she had during her visits to classrooms.  
Q: Ms Smith opined that Governors had not got enough from the children and 
that perhaps next time it would be good to take a small group of children out of 
the classroom to talk to them.  Mr Rainsley agreed as he felt it had been difficult 
to talk to the children during a lesson and had been disruptive to the lesson 
itself.  
Ms Smith noted that they had observed but had not heard the children’s voice 
enough.  Ms Roberts commented that the headline questions had been asked 
but not the trickier questions.  Ms Brown stated that the Governors did not have 
to visit at the same time as long as the feedback is collated into a single report.  
She added that Governors should return to the same points and see if the school 
has moved on.   
Ms Roberts concluded that it had been a valuable exercise.  Mr Rainsley agreed. 
Ms Smith noted that the staff had been nervous despite being assured it was not 
a formal lesson observation but a chance for Governors to be able to give an 
authentic account of the school to Ofsted.  Mr Rainsley added that it was 
important to have evidence such as this to understand the work that needs to 
be done.  Ms Brown agreed that it is good to be honest with Ofsted and that 
Governors must know the areas for improvement and can show that you are 
working on them in a way that is effecting positive change. 
Q: Ms Maunder enquired as to parental engagement and the previous 
suggestion of an update evening.  Ms Roberts suggested the end of summer 
term as a ‘round up’ of the year and to focus parents upon the coming academic 
year.  Ms Smith opined that a questionnaire is too bland.  Mr Rainsley suggested 
a parent engagement evening on the theme of ‘your feelings about the school’. 
Groups could be divided up among Governors.  Ms Roberts confirmed she has 
prepped questions and that being visible as Governors at events is key.  Ms 
Smith noted that it could be awkward for both parties if there is nothing to do.  
Mr Rainsley suggested asking some questions casually at parents evenings. Ms 
Roberts agreed, adding that the opportunity could also be used to explain the 
role of a Governor. 

 

19/138 Monitor School Development Plan (Item 6): – circulated in advance – 
questions arising 
Q: Ms Smith asked if the areas for development are listed in priority order.  Ms 
Brown confirmed that they are not. 
Ms Roberts opined that the review process is good but that it is too early yet to 
see the impact of some of the strategies contained within. Ms Brown added that 
the SDP will change little in the short term as many actions will take time to 
come to fruition. 
Q: Ms Smith queried whether the Year 6 library time is effective. Ms Brown 
agreed and advised Governors that she is working with Ms Gibbs to provide 
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guidelines for using the library to tackle this. 
Q: Ms Maunder queried the yellow figures.  Ms Roberts explained that this is 
evidence of the gap closing.  Ms Brown stated that consistency is key here. 
Ms Roberts demonstrated to Governors the way this plan links to their Link 
Governor role and in turn, the links to SDP box on the Governor Visits form. 
Mrs Smyth reminded Governors that the SDP is a key document for Governors 
and that Governors should know the strengths and weaknesses of the school. 
Ms Roberts referred to the weaknesses in Maths as a result of the lack of sticky 
learning from Key Stage 1.  Ms Brown informed Governors that Year 1 and 2 are 
now learning times tables too. 
Q: Ms Smith asked if parents were made aware of the schools subscription to 
timetable rockstars. Ms Brown confirm that this was done via the school 
newsletter.  Ms Roberts noted that significant progress against the SDP is being 
made.  The plan is still 90% quality first teaching and 10% middle leadership – 
this will change as progress is made. 
Mr Rainsley commented that the middle leaders strategic vision has not been 
achieved but that this is not a priority. He added that he is very impressed with 
the way that Ms Brown and Ms Gibbs work together as SLT and that attending 
the SDP review and been an extremely good use of time.  He thanked Ms Brown 
and Ms Gibbs.  Ms Brown agreed that it had been really useful to have the 
conversation and take account of Governors questions.  The review will be 
repeated at Easter. VS to add to agenda. 
Q: Mr Rainsley expressed his concern respecting the new Ofsted framework and 
the schools curriculum.  Ms Brown noted this and referred to the shared vision 
of focus on teaching and learning. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VS 

19/139 Governors Action Plan (Item 7) 
To be added to next agenda.  Ms Roberts is meeting with Ms Brown on 
27/02/20 to review. 

 
VS 

19/140 Training Feedback (Item 8) 
None 

 

19/141 Policies – Vicky Smyth  (Item 9) 
Mrs Smyth will circulate approved polices by email prior to next meeting.  
Governors need to read and be aware of them but do not need to approve 
them. 

 
VS 

19/142 
19/142.1 
 
 
 
19/142.2 
 
 
 
 
 
 
 
 
 
 
 

Any other business 
Governors Recruitment – Ms Roberts advised Governors that she had 
received a single response to her recruitment letter. An article will appear in the 
parish magazine in March.  Mrs Smyth to seek advice as to whether a staff 
member can be a parent governor. 
Finances – circulated in advance.  Governors noted that 22 children will be 
leaving Bere Regis this year and 16 entering into Reception, leaving a deficit of 6 
that still needs to be managed.  Ms Brown advised Governors that she had 
shown some children round that may join in September.  She expressed mild 
concern about the school’s capacity to support an increasing number of SEN 
pupils.  The school seems to have gained a good reputation for SEN provision 
which is excellent and something to be proud of, but many of the families 
visiting and expressing an interest to join the school have children with 
significant needs.  As supporting children with SEN often costs the school far 
more than it receives in funding this may cause difficulties.  In addition, the 
school is not necessarily equipped or staffed to provide the level of support 
some of the children may need. Governors discussed this in both a local and 
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19/142.3 
 
 
 
19/142.4 
 

Dorset context. 
Data – Q: Ms Smith enquired as to the plan respecting data.  Ms Brown 
confirmed that she and Ms Dale are attending Sims training. She added that she 
had had long conversations with staff as to the viewpoint when entering data 
and that an understanding has been secured. 
Date of next meeting – Ms Brown and Ms Robert will review the timetable of 
data drops, pupil reviews and governors visits and identify the next date. 
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Action Log 

Person Action Timing Outcome/Update 

Rachael Brown 19/136 (Item 4): Create Governor 
School email addresses 

ASAP  

Vicky Smyth 19/136 (Item 4): Ask Mr Foley if 
strategic SEND funding is a school or 
MAT responsibility  

ASAP  

Kerry Smith 19/136 (Item 4): Find out who 
delivered parental attachment training 
at Wool School 

ASAP  

Vicky Smyth  19/136 (Item 4): Find out more 
about Thrive 

ASAP  

Vicky Smyth 19/136 (Item 4): Ensure audit 
action plan is on the next agenda 
under the safeguarding item 

ASAP Complete 

Vicky Smyth 19/138 (Item 6): Ensure SDP is an 
agenda item for meeting after Easter 

ASAP Complete 

Vicky Smyth 19/139 (Item 7): Add Review 
Governors Action Plan to next agenda 

ASAP Complete 

Vicky Smyth  19/141 (Item 9): Circulate policies 
prior to next meeting 

ASAP  

Vicky Smyth  19/142.1: Seek advice as to 
whether a staff member can be a 
parent governor 

ASAP  

Lucy 
Roberts/Rachael 
Brown 

19/142.2: Identify date for next 
meeting 

ASAP  

 


