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Present: Lucy Roberts (Chair), Kerry Smith (Parent Governor), Rachael Brown (Headteacher), 
Paula Dale (Staff Governor), Mark Rainsley, Laura Maunder, Mark Rainsley, Sarah Evans (Parent 
Governor) 
 
In attendance: Vicky Smyth (Clerk), Stuart Robertson and James Renwick (prospective 
governors) 
 
Apologies (Item 1): N/A   
Late Arrivals/Early Leavers: Mr Renwick and Mr Robertson – for vote – approved by Governors 

Item Minutes Action 

20/9 Declarations of Interest (Item 2): None.    

20/10 Introductions: Ms Roberts welcomed Mr Renwick and Mr Robertson, 
prospective Governors, to the meeting as observers and asked Governors to 
introduce themselves. 

 

20/11.1 
 
20/11.2 

Minutes of the meetings (Item 3): 29.09.20 were approved and signed as 
an accurate record. 
Matters arising:  
19/197.2 (Item 5.2): Make amendments to link governor role – Complete. LR 
to upload to portal 
20/3 (Item 4): Publish an explanatory note on the school’s website respecting 
statutory data publication - Complete  
20/7.2 (Item 9.2): Put a new cover on the supporting pupils with medical 
conditions policy and add it to the portal - ongoing  
20/7.3 (Item 9.3): Produce an Equalities Objectives 4-year plan – partially 
complete.  Objectives produced but not in a 4-year plan.  Mrs Brown is working 
with other MAT Headteachers and will update Governors when this is complete. 

 
 
 
 
LR 
 
 
 
VS 
 
 

20/12 
20/12.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finance and Operations Update (Item 4) 
Risk Register (Item 4.1): Mrs Brown informed Governors that she had met 
with Mrs Smyth earlier this year to produce the risk register.  She received it 
from Mrs Smyth earlier this week and has updated it.  Mrs Smyth explained that 
there was some confusion as to whether the MAT Health and Safety Officer 
manages the risk registers or whether it is the schools’ responsibility.  Mrs 
Brown confirmed that she had met with the MAT H&S Officer respecting risk 
assessments, an area that needs significant work, and it is apparent that only 
advice is provided.  Templates have been provided but there is not the time to 
complete them within the staff team and this is a concern.  
Q: Ms Maunder opined that there should be a MAT Estates Strategy approach 
rather than being left to each school to manage. Mrs Brown agreed that the 
school needs to be able to access someone with the skills to do what is needed 
rather than just advice due to the size of the team and budget. 
Q: Ms Maunder asked what used to happen when the school was part of the 
Local Authority. Mrs Brown explained it was part of an SLA but the service was 
much reduced once the school moved to its new building.  Ms Roberts confirmed 
she has spoken to Mr Foley about this previously. 
Q: Mr Rainsley agreed with Ms Maunder that this should be passed back to the 
MAT as he felt that the school was to be getting things done as part of the MAT 
and not just being given advice. 
Q: Ms Maunder agreed, stating that the school needed to be clear on these 
things and that Governors need to find out exactly what the school is paying for.   
Mrs Brown agreed to review the risk register termly and put it in the portal for 
Governors to review in advance of meetings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RB 
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20/12.2 
 
 
 
 
 
 
 
 
 
20/12.3 
 
 
 
 
 
20/12.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
20/12.5 

Internal Audit (Item 4.2):  
Q: Governors enquired as to why the school had only received the report if the 
audit took place in May. Mrs Smyth explained that the reports were held until 
Mrs Weir started her role as MAT Company Secretary. Mrs McKie and Mrs Weir 
then reviewed the reports, agreed actions and completed a timeline.  The report 
is for the school to receive and then monitor the timeline of actions to ensure 
they are completed. 
Q: Mr Rainsley highlighted that there is the current child protection policy and 
an old safeguarding policy on the website and requested that the old policy be 
moved as soon as possible.  Mrs Smyth to action. 
Headteacher targets (Item 4.3): Ms Roberts referred to the targets 
circulated in advance.  Q: Mr Rainsley explained that he hadn’t received this and 
Ms Roberts confirmed she would recirculate.  Ms Roberts and Mrs Brown both 
commented that the process was very straightforward and the three targets are 
linked to the School Development Plan (SDP) with bullet points underneath that 
can be easily measured. 
Staff Performance Management Report (Item 4.4): Mrs Brown explained 
that the MAT template came to her this week and her feedback has resulted in 
some changes.  She explained she had some concerns that percentages would 
mean nothing in a small school and so would use staff numbers instead on her 
form.  She would also have to make amendments to the way some targets are 
written and the information in some columns in order to ensure staff remain 
anonymous.  Mrs Smyth explained that all schools will need to use the same 
template in order that Ms Weir can produce a MAT level report for Directors to 
sign off. Things will be tweaked as it is put to use to ensure the process works 
for all and meets statutory requirements.  Mrs Brown confirmed that she would 
complete the report and circulate to Governors via the portal.  Mrs Smyth 
informed Governors that the deadline for HT performance Management was half 
term though 2 meetings were delayed which has resulted in Directors sign off 
being pushed back until 25/11/20.  All teaching staff PM deadline is 30/11/20 
with Directors receiving a report at their meeting on 09/12/20 in time for 
December payroll. 
Health and Safety Audit (Item 4.5): Report added to portal for Governors to 
review. 

 
 
 
 
 
 
 
 
 
VS 
 
LR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RB 

20/13 
 
 
 

Ofsted Update (Item 5): Ms Roberts reminded Governors that she had been 
advised at the Chairs briefing that Ofsted will be undertaking interim visits of all 
schools in category, regardless of the MAT conversion status.  This means Bere 
Regis will get a visit.  Mrs Brown informed Governors of the research she, Ms 
Roberts and Mrs Dale have undertaken in order to prepare for the visit. Mrs 
Brown detailed a list of areas and questions Ofsted are likely to cover.  She 
confirmed there will be a preliminary call the day before the visit which will take 
place between 10-2pm, perhaps 4pm the following day.  This is likely to take the 
form of 45-minute conversations followed by short breaks.  It is also likely only 
SLT will take part in these conversations.  If the inspector feels that there are 
serious concerns, the interim inspection will trigger a full inspection, as soon as 
Ofsted are able to resume them.  The school will receive a letter detailing the 
inspectors’ findings in any event.  Mrs Brown opined the purpose of the 
inspection is to check on the wellbeing of the children, staff and SLT and 
feedback from schools that have received a visit thus far has been positive. 
Q: Ms Smith asked Mrs Brown how confident she is going into the interim 
inspection.  Mrs Brown explained that she has sat with Miss Gibbs, gone through 
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the questions and been able to answer them.  Mrs Brown stated that she is now 
very confident as it prompted her to reflect on the amount of work the school 
has undertaken over the last few months.  The Risk Assessments will of course 
be continually looked at, as will some other elements. 
Q: Mr Rainsley asked if Mrs Brown felt the preparation had highlighted any blind 
spots.  Mrs Brown explained that there is not the capacity to allow the staff the 
time to undertake the early help work and that gaps in children’s knowledge 
have been identified but it is difficult due to COVID restrictions and other 
matters, to get the right staff in position to undertake the work needed.  For 
example, some TAs may have health conditions that mean they prefer to not to 
take on additional hours than those they are already contracted for.  Breaking 
bubbles is another issue. The limited capacity of the team due to its size is 
another area that has become increasingly important and was brought to the 
fore with the absence of two staff yesterday.  Managing staff absence creates 
significant pressure. 
Q: Mr Rainsley thanked Mrs Brown and said that it is important that these issues 
are recognised and mitigating actions are being taken as far as is possible. 
Q: Ms Maunder asked if there are contingency plans in place for staff absence.  
Mrs Brown opined that the school is lucky to have options within the staff team 
but that the pre-school will be a significant concern if there were several staff 
absent due to the ratios needed.  It is also a legal obligation to provide support 
to children with ECHPs and this can affect staffing in other areas, as it must take 
priority.  Read, Write Inc can also not take place if there are not enough staff, 
which is difficult as the school knows it is effective and impactful. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20/14 Safeguarding (Item 6): Mrs Brown informed Governors that the safeguarding 
audit is in progress and the deadline for submission is Friday.  She confirmed 
she would forward this to Mr Rainsley in advance of the deadline.  Staff received 
their level 2 update from the LA last week, however, they followed this up with a 
set of slides that did not correspond to the training received.  Mrs Brown is 
trying to ascertain whether the training delivered is correct and the slides 
incorrect or whether the training delivered is incorrect.  Mrs Smyth confirmed 
that 3 Governors need to complete safeguarding training by Friday and a further 
2 may need to undertake the online course as a refresher.  Mrs Smyth to resend 
learning link registrations emails to Ms Evans and Mr Rainsley.  This will appear 
as an email from virtual college and may land in a junk folder. 
Mr Renwick left the meeting at 5pm 

 
 
RB 
 
 
 
 
 
 
VS 

20/15 Headteachers Report (Item 7): Mrs Brown confirmed this is the new MAT 
format.  
Q: Ms Roberts expressed her view that there is lots of content that may be 
useful for the MAT and Directors but is not of great benefit to Governors. 
Q: Mr Rainsley requested more information on the plans for the school if pupils 
need to self-isolate.   Mrs Brown explained that they have produced a 2-3 day 
pack of resources which will be delivered or can be collected by a friend or 
family member if a child and their family are self-isolating for a few days whilst 
awaiting a test result. The children will also have access to their online learning 
platforms. If a bubble needs to self-isolate for 14 days, there is a 2-week 
resource pack ready very similar to the remote learning of the summer, 
including choosing boards. Whilst this is in use, the teacher, as long as they are 
well, will be producing the next 14-day pack should a bubble need to self-isolate 
again at a later point. Students will also have access to their online learning 
platforms and will have daily contact from their teacher alongside you tube 
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videos.  Teams will not be heavily relied on at this stage. 
Q: Mr Rainsley opined that the remote learning of the summer was outstanding 
and expressed this thanks to all staff.  Mrs Brown confirmed that some topics for 
subjects such as Maths are open ended so they can be used at any point of the 
year, for example, lengths and measurements in Maths and inventors in Science. 
Mrs Brown added that if only one child is absent, they will have access to their 
online platforms and will be signposted to the Oak Academy, the government 
created virtual academy.  The teachers will also send home the work from that 
day so the child is only one day behind. There are explanations of these plans 
on the school website for parents. 
Q: Mr Rainsley enquired as to how the leadership load will be shared among 
staff when the Deputy Headteacher begins maternity leave.  Mrs Brown 
explained the difficulties with the small staff team and its current profile.  There 
are no staff with senior leadership experience at present, however, the 
candidates due to be interviewed for a vacancy both have senior leadership 
experience.  Mrs Brown informed Governors that in addition, one of the 
candidates has SENCO experience and one has English lead experience.  
Depending upon the outcome of the interviews, external support for SENCO or 
English may be needed.  
Q: Ms Roberts advised Governors that she had raised the need for Headteacher 
supervision with the MAT CEO as this support has been sporadic thus far. Mrs 
Brown added that the disruption caused by COVD has a part to play but some 
coaching with Ms Cheney at THS will take place shortly. 
Q: Ms Maunder enquired as to when Mr Foley will leave his role as THS 
Headteacher to focus on the MAT CEO role.  Mrs Smyth confirmed that a new 
Headteacher has been appointed for THS and is due to start on the 1st April 21. 
Q: Ms Smith commented on the fact that a particular year group is experiencing 
another staff change and asked how this will be communicated to parents.  Mrs 
Brown confirmed that this class will benefit from having a full-time teacher and 
this was the reason recruitment is extra cautious; to ensure the right fit for the 
school is appointed.  Mrs Roberts will write to parents and confirm the above. 
Q: Ms Dale suggested the new teacher include a pen portrait for that letter. 
Governors agreed.  Mrs Brown added that they may also be able to attend some 
transition events. 
Q: Ms Roberts asked if Mrs Brown has any significant concerns respecting the 
quality of teaching in school. Mrs Brown confirmed she did not.  She added that 
there are always areas for improvement where support is ongoing.  All staff are 
working extremely hard and putting everything into doing their very best for the 
children. 
Mr Robertson left the meeting at 5.31pm 

20/16 
 
20/16.1 
 
 
 
 
 
 
 
 

Link Governor Reports (Item 8): Reports circulated in advance.  Ms Roberts 
called for questions arising from the reports.  
Q: Ms Roberts identified mental arithmetic as the school’s main weakness in 
Maths.  She confirmed the subject lead had discussed the action plan in detail 
with her and that mental arithmetic was featuring in daily planning in order to 
move this on to becoming a strength of the school.   
Q: Ms Smith informed Governors that Read, Write Inc had taken a backstep 
during lockdown and that this is not helped by some staff not having had their 
training yet. This is unavoidable due to current restrictions. Writing is also an 
area for improvement particularly in regards to the stamina of children which 
needs to be increased.  The strengths of English include its links to the wider 
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20/16.2 

curriculum, planning and reading.  Collecting evidence of some of the things in 
the action plan will be difficult, for example, a buzz in the library area, due to 
COVID.   
Q: Mrs Brown commented that planning is a strength and is a good starting 
point for any staff member taking over responsibility of this subject lead whilst 
the staff member is on maternity leave. Planning must be adapted to suit the 
class as each class will be different. 
Q: Ms Evans advised Governors her only concern is how SEND will be covered 
when the staff member responsible is on maternity leave.  Governors discussed 
possible options and Mrs Brown confirmed that if extra support is required it will 
have to be purchased. Mrs Dale added that new referrals can be actioned by 
herself and class teachers.   
Q: Mrs Brown opined it is important Governors are on top of these things as 
there will be a smaller team from Easter and only 1 SLT member so she will be 
relying heavily on Governors to share any concerns they encounter with her, 
both as parents and when meeting with middle leaders during their link 
governor visits.  
Q: Ms Smith asked whether it is common in other schools to have an offsite 
SENCO.  Mrs Brown confirmed that SENCOs are often shared among MAT 
schools though ideally it is preferable to have an on-site SENCO if possible. 
Q: Ms Maunder confirmed she had met with Mrs Brown to discus early years and 
would submit a report.  Mrs Brown is currently supporting the NQT and there is 
a very good new TA.  NELI training will also be undertaken in order to improve 
oracy and vocabulary skills in Reception. The Early Years action plan is good and 
linked to the SDP. Mrs Brown commented that oracy is key to success and noted 
that there are some children attending pre-school with no language.  Several 
referrals have been made to Speech and Language with staff having to chase 
and re-refer on occasions to ensure children are getting the support they need. 
Q: Ms Maunder opined that the children in early years are hardest hit from the 
COVID situation. Mrs Brown informed Governors that they have started to 
produce topic plans for pre-school, nursery rhymes are being learnt and sent 
home for parents to practice with children and Read, Write Inc will also be 
introduced.  
Q: Ms Roberts enquired as to the wider curriculum plans.  Mrs Brown confirmed 
they are complete and were circulated to staff last week.  They will now discuss 
at staff meetings what these plans mean for their class.  She commented that 
she had tried to make the plans realistic and not attempt to do too many things.  
Computing and Modern Foreign Languages are a priority.  
Mr Rainsley left the meeting at 6pm. 
Q: Ms Smith enquired as to how staff are communicating with parents in the 
EYFS.  Mrs Brown confirmed that tapestry is in use and that telephone parent 
meetings had taken place.  It was suggested that positive catch up calls could 
be made to inform parents of what their children have been doing as an 
additional way of maintaining contact.  Mrs Brown agreed and informed 
Governors that achievement certificates were also being sent home in 
Reception.  
Q: Mrs Dale opined that there is equal responsibility on parents to approach 
school staff if they feel they are not receiving adequate communication as there 
is on staff to communicate with parents. This so that concerns can be 
addressed.  Governors agreed. 
Parent and Pupil Voice Update (Item 9): Ms Smith informed Governors that 
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 she was deferring the pupil element until January when she hoped she would be 
able to return to school and speak to pupils. She advised Governors that she 
had received some positive feedback about the school from parents. 

20/17 Training Feedback (Item 10): Mrs Smyth confirmed there is no longer a level 
2 course for the Chair and Safeguarding Link Governors to undertake.  Mrs 
Roberts stated that the LA had said these Governors must complete the online 
safeguarding training every 2 years. 
Mr Rainsley rejoined the meeting 6.10pm 

 

20/18 
20/18.1 
 
 
 
 
 
 
20/18.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
20/18.3 
20/18.4 

Any other business 
Recruitment – Mrs Smyth called for proposers to Co-Opt Mr Robertson to the 
Board.  Ms Roberts proposed, Ms Smith seconded.  A vote was held and 
Governors unanimously agreed that Mr Robertson be co-opted to the Board. 
Mrs Smyth call for proposers to Co-Opt Mr Renwick to the Board.  Ms Smith 
proposed and Ms Maunder seconded.  A vote was held and Governors 
unanimously agreed that Mr Renwick be co-opted to the Board.  Mrs Smyth to 
inform both candidates of the outcome and begin Governor induction and DBS. 
Baseline results – Mrs Brown advised Governors she had sent this data to 
them at 3pm this afternoon, for them to review and come back to her if they 
had any questions. 
Q: Ms Smith observed that Greater Depth in Year 3 looked low. Mrs Brown 
explained that this was because there are no SAT results at Year 2 so she must 
go from the last statutory assessment which would have been the EYFS data.  
The statistics are a combination of lack of progress in Year 1-2 and impact of 
COVID. Generally, competent learners have maintained whereas vulnerable 
learners in some way have struggled most. Mrs Brown also noted there is no 
EYFS data for Year 1 and she is unsure at present how the government will 
measure progress without data.  Mrs Brown opined that Year 1 are at greatest 
risk because some pupils have missed significant amounts of Reception. 
Reception pupils also missed a lot of time and as a result, development of 
vocabulary and oracy is key.  She observed that some schools may feed their 
children a diet of only English and Maths in an attempt to help them catch up 
but that she firmly believes school should remain fun and variety is important. 
Q: Ms Maunder questioned the issue with Year 3 and Ms Brown confirmed there 
had been a change of staff.  
Governors further discussed the data and Ms Roberts agreed to circulate the 
spreadsheet she had produced from a whole school perspective. 
Date of next meeting – 19/01/20 
Letter to staff – Ms Maunder requested that the GB write to staff to express 
their deepfelt thanks for all their hard work.  Mrs Brown opined that this is 
important and Governors unanimously agreed. Ms Maunder agreed to draft the 
letter and forward to Ms Roberts for approval and circulation. 
Meeting closed at 6.31pm 

 
 
 
 
 
 
 
VS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LR 

 
Action Log 

Person Action Timing Outcome/Update 

Lucy Roberts 19/197.2 (Item 5.2): Make 
amendments to link governor role – 
Complete. LR to upload to portal 

ASAP Complete 

Vicky Smyth 20/7.2 (Item 9.2): Put a new cover 
on the supporting pupils with medical 
conditions policy and add it to the 

ASAP Complete  
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portal - ongoing  

Rachael Brown 20/12 Risk Register (Item 4.1): 
Review risk register termly and add to 
portal for Governor review 

Termly Ongoing 

Vicky Smyth 20/12.2 Internal Audit (Item 
4.2): Remove old safeguarding policy 
from website 

ASAP Complete 

Lucy Roberts 20/12.3 Headteacher targets 
(Item 4.3): Circulate Headteacher 
targets 

ASAP Complete 

Rachael Brown 20/12.4 Staff Performance 
Management Report (Item 4.4): 
Circulate staff PM report 

ASAP Complete 

Rachel Brown 20/14 Safeguarding (Item ): 
Forward completed safeguarding 
audit to Mr Rainsley for review 

19/11/20 Complete 

Vicky Smyth 20/14 Safeguarding (Item ): 
Resend learning link registration email 
for Ms Evans and Mr Rainsley 

ASAP Complete 

Vicky Smyth 20/18.1 Any other business 
Recruitment: Start induction 
process of 2 new Governors 

ASAP Complete 

Lucy Roberts 20/18.2 Baseline results: Ms 
Roberts will circulate her spreadsheet 

ASAP Complete 

Laura Maunder 20/18.4 Letter to staff: Ms 
Maunder to draft letter and send to 
Ms Roberts for approval 

ASAP Complete 

 


