
Bere Regis Primary and Pre-School – 23rd March 2021 – 4pm 
Meeting of the Bere Regis Primary and Pre-School Governing Body via Teams 

 

Signature…………………………….....   Date:……………………………………… 1 

Present: Lucy Roberts (Chair), Kerry Smith (Parent Governor), Rachael Brown (Headteacher), 
Paula Dale (Staff Governor), Mark Rainsley, Sarah Evans (Parent Governor), Stuart Robertson, 
James Renwick, Laura Maunder 
 
In attendance: Vicky Smyth (Clerk), 
 
Apologies (Item 1): N/A    Late Arrivals/Early Leavers: N/A 

Item Minutes Action 

20/29 Declarations of Interest (Item 2): None  

20/30.1 
 
20/30.2 

Minutes of the meetings (Item 3): 26.1.20 were approved and signed as an 
accurate record. 
Matters arising:  
20/25  (Item 8): Mr Rainsley to enquire as to how to writing is taught 
remotely in senior schools – Complete – Meeting with SENCo planned 
20/26.1 Policies (Item 9.1): Ms Dale to publish on school website and make 
sure staff are aware – Complete 
20/28.1: Undertake SEND, Pupil Premium and Staff Wellbeing Governor visits – 
Complete.   

 
 
 
 

20/31 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Headteacher’s Report (Item 4) - circulated in advance 
Questions arising:  
Q: Ms Roberts sought clarification as to when the next data would be available.  
Mrs Brown confirmed that pupil review meetings are taking place this week and 
the data will be sent to Ms Roberts after the meetings are complete.   
Ms Roberts will review and prepare for Governors as usual. 
Q: Ms Roberts asked how confident Mrs Brown is that SEN provision at BR will 
not be compromised as a result of staff change. 
Mrs Brown shared her experiences of the new person assigned this 
responsibility; they arrived at 8.15am and stayed all day, walking around the 
school, looking at files, visiting classrooms and meeting the current SENCo.  The 
parents of every SEN child were also called, the children were spoken to in class, 
observed on the playground and she didn’t leave until 6pm.  Some suggestions 
have already been made that the school is considering implementing. The new 
SENCo will be in school every Friday morning. Mrs Brown has already been in 
contact with another Headteacher about sharing a SENCo permanently and it is 
hoped the SENCo will be in school half a day per week or a full day every 
fortnight. 
Laura Maunder joined the meeting. 
Q: Mr Rainsley asked what ‘pulling back on the wider curriculum’ means in 
practice.  Mrs Brown explained that writing was hard to teach online and so 
some of the topic work was pulled forward.  The school will therefore be 
spending more time on writing as much of the topic work has already been 
covered.  She emphasized that the school would not be narrowing the 
curriculum but would be providing more opportunities for teaching writing and 
writing practice 
Q: Ms Smith asked if Teaching and Learning training is being filtered to the TAs.  
Ms Brown confirmed that the teaching for mastery is being filtered to TAs and 
that there will be a learning group as part of TA performance management, 
linked to the SIP.  She is due to meet with the TAs next week to share her idea 
and open discussion.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20/32 
 
 
 

Link Governor Visits (Item 5) – circulated in advance 
Questions arising:  
Mr Robertson gave an update as to the staff wellbeing sessions he has been 
running and his planned next steps including meeting with Mrs Brown to look at 
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PSHE and pupil yoga.  He stressed that the school is trying to support staff 
wellbeing without adding to their workloads.  Mrs Brown agreed, adding that 
she has tried to encourage staff to attend the staff wellbeing sessions with Mr 
Robertson but it can be difficult when something last minute comes up.  She is 
planning to incorporate it into an INSET day is some way so the sessions are not 
in the staffs own time. She informed Governors that she is aiming to do some 
yoga with the pupils next term so this will be a good use of INSET time for staff.  
Mr Robertson highlighted that yoga has been used as a tool to support children 
with anger issues or fears and that incorporating it at BR may help with the 
long-term effects of the pandemic as yet unseen.  Mrs Brown stated that as with 
many other things, it takes time to change the culture. Mr Robertson agreed, 
asserting that Mindfulness Mondays will help with this and Mrs Brown added 
that the aim is to build mindfulness into the curriculum in order for BR to 
become more of a mindful school.  Mr Robertson gave some examples of 
curriculum areas where mindfulness could be incorporated. 
Q: Ms Maunder enquired as to how the school has been keeping track of staff 
wellbeing 
Mrs Brown informed Governors that staff had completed a staff wellbeing and 
workload survey and may repeat this termly.  The survey is anonymous but if 
staff have chosen to put their name to it and have raised issues, she has tried to 
meet with them to discuss it.  She has also tried to keep things fair, for 
example, not holding staff meetings at lunchtime if staff are not paid or paying 
them if something has to happen during their own time.  The wellbeing sessions 
are good and will continue moving forward.  Mrs Brown also tries to check in 
with staff regularly to see how they are doing. 
Q: Ms Maunder asked who is checking in with Mrs Brown.  Mrs Brown confirmed 
that Mrs Dale is a great support and Ms Roberts also.  The staff are a really 
good team and look out for each other. Ms Smith commented that she had been 
blown away, since assisting the school recently with regards to classroom 
support, at how supportive and welcoming the staff team is.  Mrs Brown opined 
that this is a benefit of being such as small school. 
Mr Rainsley gave Governors a presentation on Safeguarding. He advised 
Directors he had attended a quite excellent safeguarding training provided by 
the MAT that afternoon, whereupon the facilitator impressed upon attendees the 
importance of ensuring you are aware of safeguarding as the responsibility is for 
all governors.  As Link Governor, Mark is looking at policies and looking for ‘blind 
spots’ with Mrs Brown. He has reviewed the safeguarding comments in the 2017 
Ofsted report and met with Mrs Brown to review progress.  Mrs Brown and Ms 
Gibbs are working on integrating KCSiE with PSHE. Mr Rainsley is sharing 
serious case reviews with Governors and there are two that have been selected 
and put on the portal.  He went through the main features of these reviews and 
the learning from them.   Mrs Brown will also start sharing these with the staff 
team. Mr Rainsley added that local intelligence is extremely important for 
example, from the police on local issues, and he will follow this up.  He 
confirmed that in future, he will share these case reviews 3-4 days in advance 
so the learning can be discussed at meetings.  Safeguarding will also be a termly 
agenda item as standard with link governor reports remaining half termly. 

 
 
 
 
 
 
 
 

20/33 Governor Priorities (Item 6) – for the summer term:  
Governors discussed the following as possible priorities for the summer term: 
Catch up fund – really knowing and understanding what it is, how it is being 
used and assessing the impact of its use in the summer term.  This can be done 
via link governor visits; 
High expectations – A: Mrs Brown to share with governors what high 
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expectations should look like, for example, in books, and Governors to then 
review the books towards the end of the summer term as a group with Mrs 
Brown. 
Q: Mr Rainsley opined that it might be unfair in the current context and whether 
it would be better to confirm policy and expectations in the summer term for 
launch in September.  Mrs Brown agreed that it is hard but the end of term may 
be possible as the children will have been back for a decent amount of time. 
Collaborative sessions with Middle Leaders at the end of term were also 
discussed. 
A: Ms Roberts asked Governors to formulate questions for Middle Leaders so 
Governors can then see if the evidence can be found to match the answers.  
Pupil voice will also need to resume towards the end of term. 
Q: Ms Smith noted that the children struggled to answer some of the questions 
they were asked by the external visitors arranged by the MAT, as they are not 
used to those sorts of questions. She opined that the children didn’t really 
understand what they were being asked.  She stressed she did not want to prep 
the children but asked if there was some work that could be done to help them 
understand the questions being asked.  Mrs Brown agreed and added that the 
more pupil voice that takes place, the better the children will understand the 
types of questions asked and will be used to visitors coming into the classroom 
and asking questions.   
Ms Roberts informed Governors that the external visitors organised by the MAT 
had given very positive feedback with regards to pupil voice. 
Q: Mr Rainsley asked if there could be display boards of all the things the 
children say about their school in each classroom to reinforce the culture. 
Q: Ms Roberts also suggested that a review of pupil premium spending would be 
useful.  Mrs Brown agreed with Mr Rainsley and that a review of how effectively 
the funding is being spent would be useful, especially as the school is planning 
the budget for next year. 
Q: Mr Rainsley enquired as to when the school development plan process starts. 
Mrs Brown confirmed it is in the second half of the summer term.  Link 
Governors meet with middle leaders and identify priorities.  Mrs Smyth added 
that the plans have to be complete and approved by Governors before the 
October half term so they can go to Directors.  Mrs Brown concluded that the 
subject action plans will be written alongside the School Development Plan 
ready for September. Ms Roberts added that Governors will review the current 
SIP in the second half of the summer term so that outstanding actions and 
priorities can be fed into the 21/22 plan. 
A: Ms Roberts to put together a list of activities and timeline for Governors for 
the remainder of this academic year. 
Q: Ms Smith asked what the visiting policy will be.  Mrs Brown confirmed it is 
still currently essential visitors only but she is expecting guidance to relax for the 
Summer term and will update Governors as soon as possible. 

 
 
RB 
 
 
 
 
 
 
 
GOVS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LR 

20/34 Policies (Item 7):  
Anti-bullying policy – Approved 
A: Two new policies to be added to portal asap for approval via email.  Mrs 
Brown to add to the portal when ready and email notification to Governors and 
Clerk  

 
 
 
RB 

20/35 
 
 

Training (Item 8):  
Q: Ms Maunder asked if professional training via other means can be included in 
Governor training records.  Mrs Smyth agreed that it can but it may does not 
replace Governor training courses where needed as the focus and 
responsibilities will differ due to the different contexts.  
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A: Governors agreed to visit NGA and undertake training courses recommended 
to them over Easter. 

 
GOVS 

20/36 
20/36.1 
 
 
 
 
20/36.2 

Any other business 
External visit – A: Ms Roberts to provide a precis of the feedback for 
Governors.  Ms Roberts and Mrs Brown opined that the experience had been 
supportive and very useful.  Mr Bush’s external visit some time ago had been 
more judgemental and the two approaches are useful.  They agreed that 
another visit from Mr Bush will be useful at a later stage. 
Date of next meeting: Thursday - 20/05/2021 
Meeting closed 17.36 

 
LR 

 
Action Log 

Person Action Timing Outcome/Update 

Rachael Brown 20/33 Governor Priorities (Item 
6): Share with governors what high 
expectations should look like, for 
example, in books 

ASAP  

Governors 20/33 Governor Priorities (Item 
6): Formulate questions for Middle 
Leaders so Governors can then see if 
the evidence can be found to match 
the answers.   

Summer term  

Lucy Roberts 20/33 Governor Priorities (Item 
6): Put together a list of activities and 
timeline for Governors for the 
remainder of this academic year. 

ASAP Complete and 
circulated 

Rachael Brown 20/34 Policies (Item 7):  
Add two policies to portal when ready 
and email notification to Governors 
and Clerk 

ASAP  

Governors 20/36.1 External visit (20/38.1): 
Provide a precis of the feedback for 
Governors.   

ASAP  

 


