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Present: Lucy Roberts (Chair), Rachael Brown (Headteacher), Lana Lammiman, Sarah Evans 
(Parent Governor), Paula Dale (Staff Governor), Laura Maunder 
 
In attendance: Vicky Smyth (Clerk),  
 
Apologies (Item 1): Mark Rainsley and James Renwick - accepted 
Late Arrivals/Early Leavers: N/A 

Item Minutes Action 

21/24 Declarations of Interest (Item 2): None.  Governors were reminded to 
complete and return their interests forms to the Clerk. 

 

21/25 Staff visitors – deferred to next meeting  

21/26.1 
 
21/26.2 

Minutes of the meetings (Item 4.1): 19.10.21 were approved and signed as 
an accurate record. 
Matters arising (Item 4.2):  
Governors were informed of the resignation of Mr Robertson.  Governors 
expressed regret but understood his reasons and requested that thanks for his 
service be included in the minutes. 
21/11.2 Matters arising (Item 3.2): Governors to return business 
declaration forms to Clerk – Ongoing, Clerk to leave printed copies at school for 
completion 
21/11.2 Matters arising (Item 3.2): Send Ms Smyth certificates – Ongoing, 
Clerk thanked Governors for sending through their certificates and reminded 
them to keep doing this each time they complete a course. 
21/11.2 Matters arising (Item 3.2): Meet with Ms Brown respecting the 
snagging list - Ongoing 
21/13.1 School Development Plan Update and Self Evaluation Form 
(Item 5.1 and 5.2): Create a one page summary of the SDP - Ongoing 
21/13.3 Agree Governing Board priorities (Item 7): Put copies of the 
subject action plans and overarching curriculum document in the key documents 
folder of the portal – Ongoing, Chair to do. 
21/17.1 Governance Code of Conduct (Item 10.1): Print, sign and return 
the declaration on the back page of the code of conduct- Ongoing, Clerk to 
leave printed copies at school for completion. 
21/20 Any other business (Item 13): SEND: Revisit SENCO agreement 
with other MAT School – Complete, see Headteacher’s Report minute. 
21/14 Receive Aims and Priorities of the MAT (Item 6): Q: A Governor 
asked if either issue had moved forward since the last meeting.  Ms 
Brown confirmed both have.  She and Ms Dale are booked for access training in 
December with handover of responsibility taking place by the end of January.  
The Health and Safety Manager attended Ms Brown’s meeting with Debbie 
Knapman from the Local Authority (LA) today and there are actions for both the 
Health and Safety Manager and the school.  The MAT are supportive. 

 
 
 
 
 
 
 
GOVS
/VS 
 
 
 
 
JR 
 
RB 
 
 
LR 
 
 
VS 
 
 

21/27 
21/27.1 
 

Safeguarding (Item 5): 
Actions from Safeguarding Audit (Item 5.2): Governors noted that there 
are no red actions and the amber actions are minor; which is positive.   
Q: A Governor questioned the reason for the school completing the 
LA’s safeguarding audit if the MAT were also engaging in a peer-to-
peer safeguarding review in the context of staff workload.   
The Clerk agreed to find out if there is a statutory reason for still 
completing the LA audit now the school is no longer maintained by the 
LA.  

 
 
 
 
 
 
 
 
VS 
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21/28 
21/28.1 
 
 
 
21/28.2 
 
21/28.3 
 
 
 
21/28.4 
 
 

Finance and Operations Update (Item 6): 
Risk Register (Item 6.1): Ms Brown confirmed this was updated over the 
summer and no changes were required this time.  It will be reviewed again next 
term. 
Governors approved the risk register. 
Headteacher targets (Item 6.2): will be added to portal when finalised for 
Governors information. Clerk to ensure CEO has a copy of the minutes 
Annual performance management report incl pay recommendations 
and anonymised sample of targets (Item 6.3): Ms Brown informed 
Governors that there are no pay recommendations this year and the reasons for 
this. 
Health and Safety Support Visit (Item 6.4): Ms Brown informed Governors 
that the Health and Safety support visit had been more positive than she had 
initially expected.  She had attended the Managing Health and Safety course at 
the LA and had been one of only 3 Headteachers attending; all other attendees 
were site managers.  This training course had increased her understanding of 
the breadth of Health and Safety but had highlighted her lack of confidence in 
the breadth of her knowledge.  The support visit had helped her realise that the 
school does have most processes in place but the written documentation of 
these processes is the next step.  Ms Brown gave examples such as a daily 
visual inspection of the playground and equipment being recorded in writing 
once per month. Hopefully, tasks such as this can be passed the caretaker, once 
an appointment is made. Debbie Knapman from the LA has sent the Health and 
Safety Manager lots of proformas so she can support the school to get the 
paperwork in place and Ms Brown is setting up a shared folder for herself and 
the Health and Safety Manager so they can both access the paperwork and keep 
track of progress. Ms Brown gave an example of shared working with the Fire 
Risk Assessment; the school will focus on localised issues such as maintaining 
clear exit routes and the Health and Safety Manager will focus on the issues that 
need to be resolved with the help of contractors.  

 
 
 
 
 
 
VS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21/29 
21/29.1 
 
 
 
21/29.2 
 

School Development Plan (Item 7): 
Governors’ Visits (Item 7.1): Some scheduled Governor visits could not 
take place due to staff illness these and the written reports from the 
visits that were able to take place in SEND and PE will be sent to the 
Clerk before the end of term 
Governors Action Plan: Clerk to add to portal.   
The Chair discussed the Action Plan and Activity Plan. Governors agreed that 
they will complete a visit report for each time they visit the school, for 
example, on apprentice afternoon, in order to build up a dossier of 
visit evidence. 

 
 
 
 
GOVS 
VS 
 
 
 
GOVS 

21/30 
 

Headteacher’s Report (Item 8):  
Q: A Governor asked for an update on the SENCO provision.  Ms Brown 
confirmed that she has spoken to the other Headteacher and they have 
discussed levels of need in both schools.  It has been agreed that Ms Brown will 
make alternative arrangements respecting a SENCO long term as the level of 
need in both schools, combined with the travelling and managing of two 
different systems isn’t working.  In the meantime, it has been agreed that the 
arrangements made in the summer will be honoured and it has been made clear 
to everyone how this will work. Time for gateway to goals meetings has been 
protected.  There is someone that could fulfil the role and is experienced at this, 
however, they are not qualified and the course is expensive.  A training contract 
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may need to be put in place to mitigate the financial risk.  Building relationships 
with the children and their families is the key. 
Q: A Governor enquired as to the outcomes and actions from the 
recent visit by Mark Lees.  Ms Brown explained that Mr Lees had spoken to 
Ms Brown and the Science lead, then spent time in school looking at books, 
speaking to children etc. It was useful to listen to the questions Mr Lees asked, 
for use in other subjects. Ms Brown is spending time looking skills and 
knowledge progression for example, what skills are needed for Geography in 
Year 4, then Year, then Year 6.  Knowledge is trickier and so she is going to 
complete an example and ask for Mr Lees feedback.  Ms Brown also informed 
Governors that she is trying to move teachers away from ‘hands up’ as it is 
about the expectation that everyone should be listening, thinking and 
participating throughout the lesson and not relying on those that always put 
their hands up to answer questions. Teachers will have training on Rosenshine’s 
Principles next term.  This will help to promote consistency and parity.  Ms 
Brown also gave an example of active listening as a skill and supporting that 
with actions such as asking children to hold their hands together on the desk so 
they are not distracted. Other actions such as setting icons on slide shows and 
presentations and the use of vocabulary boxes should improve recognition and 
familiarity as these will be the same regardless of which year of school the 
children are in.  The advice from Mr Lees will also be passed into other subjects, 
despite the focus being Science for this visit. The Chair opined that what 
inspectors want to see is that what the school has told them matches the reality 
of what they view when in school.  She added that they had told Mr Lees that 
Science is a work in progress and he agreed.  
Q: A Governor asked how the children that cannot exhibit the 
behaviour for active listening Ms Brown gave will be supported.  Ms 
Brown agreed that these children will be supported, perhaps with a fidget aid.  
The children in the school are also accepting of difference and won’t question 
why some children aren’t asked to do the same as them.  Staff have undertaken 
an introduction into autism and supporting children with autistic traits training 
recently.  She opined that if staff work to get things right for these children it 
will help all children. There is a big focus on this for EYFS as a result of the high 
levels of need in that class. 
Q: Another Governor asked to set a date in January for the high 
expectations activity day.  Ms Brown agreed to circulate available 
dates. Ms Brown also agreed to provide examples of what high 
expectations look like for Governors to seek out during the day. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RB 

21/31 
21/31.1 
21/31.2 
 
 
 
 
 
 
 
 
 
 

Policies – to approve: (Item 9) 
First Aid (Item 9.1): Governors unanimously approved the policy 
Behaviour (Item 9.2): 
Q: A Governor asked Ms Brown why she has chosen the approach 
detailed in the updated Behaviour Policy.  Ms Brown informed Governors 
that the policy had required review in light of KCSiE 2021.  She explained that 
the school’s ethos is to be as inclusive and possible.  Ms Brown added that it is 
impossible to teach children how to behave in a classroom if they are not in the 
classroom to be taught, therefore, exclusion is kept to a minimum and would be 
used in very serious circumstances such as a severe unprovoked attack, for 
example.  Children are sometimes excluded from things as a consequence of 
their choices, for example, PE or part of lunchtime play.  The importance here 
will be to talk to the children about why this is and to help them to understand 

 
 



Bere Regis Primary and Pre-School – 16th November 2021 – 4pm 
Meeting of the Bere Regis Primary and Pre-School Governing Body 
 

Signature:     Date: 01/02/22 

4 

 
 
 
 
 
 
 
 
 
21/31.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
21/31.4 
21/31.5 
 
21/31.6 

the impact their behaviour has on others.  The school uses various tools such as 
time outs or children taking themselves out and safe spaces , including a tent in 
Tyneham class.  Some children use a 5 point scale.  The school’s behaviour 
policy is gentle but Ms Brown stated that she believes that behaviour is well 
managed within the school’s context. 
Q: A Governor noted that there is a lot of shame around exclusion.  Ms 
Brown agreed that if a school is not careful with the use of exclusion, it can 
result in a negative, self-perpetuating cycle for the child. 
Governors unanimously approved the policy 
Relationships and Sex Education (Item 9.3): 
Q: A Governor asked what the school does, in the context of the RSE 
policy, to prepare students for secondary school where they are more 
likely to encounter sexual peer-to-peer abuse. Ms Brown opined that 
knowledge and developing their voice is key.  She informed Governors that she 
had spent time researching this in the summer and the outcome of this showed 
that children generally didn’t understand what constitutes a healthy relationship, 
the ‘nuts and bolts’ of sexual relationships and the wider community such as 
same sex marriages.  In addition, the peer-to-peer abuse and experiences of it 
come from not knowing what is appropriate and not being exposed to the wider 
society, this is particularly important in a school such as Bere Regis as the local 
community is not diverse.  As a result, Ms Brown had redeveloped the whole 
PSCHE curriculum, not just the RSE policy.  Ms Brown opined that this is to 
empower the children, from very little, to use their voice to say that what they 
don’t like, for example, Grandad’s scratchy beard, whilst also being respectful of 
their selves and others.  Subjects such as how to be a good friend, bullying, 
being safe online and social media including knowing that not everything on 
social media, such as a person’s profile, accurately reflects reality. Ms Brown 
advised Governors that she has used the scarf programme.  The curriculum 
document was shared with parents for their input to ensure they were happy 
with its appropriateness.  This was positively received and the only queries had 
been in respect of how a parent could better support their child. Staff were also 
consulted to ensure they are comfortable with it and it will start from Pre-
School. The Jigsaw scheme has ceased. 
Governors unanimously approved the policy 
Prevent (Item 9.4): Governors unanimously approved the policy 
Managing Allegations (Item 9.5): Governors unanimously approved 
the policy 
Attendance (Item 9.6): Governors unanimously approved the policy 

21/32 Policies  - to receive: 
Whistleblowing: Received 

 
 

21/33 Training Feedback (Item 10): The Chair reviewed the two courses she 
completed recently on Learning Link and stated that she would 
forward the name of one to all Governors as it was useful and 
interesting. 

 
 
 
LR 

21/34 
21/34.1 
 
 
 
21/34.2 

Any other business (Item 11): 
Parish Council Liaison:  Governors discussed this.  They agreed that the 
confidentiality of the LGB meetings need to be maintained and that the liaison 
should speak to Ms Brown regarding any specific requests for the school.  
Governors unanimously agreed that Ms Lammiman act as liaison.  
Apprenticeships Afternoon: A Governor informed the Board that a member 
of the parish council has approached them about working with the children as 
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part of their professional development.  Ms Brown suggested that they could 
attend apprenticeships afternoon and undertake activities such as teaching the 
children how to make an emergency call, how to stop, drop and roll if alight and 
role play with basic first aid.  This will meet the needs of both the apprenticeship 
afternoon and PSCHE curriculum as well as tie in with the profession of the 
volunteer and support them in their professional development. Governors 
agreed that Ms Lammiman pass on the details of the apprentice 
afternoon to that particular parish council member and ask them to 
get in touch with the school to make arrangements if they are 
interested. 
Meeting closed at 17.44 

 
 
 
 
 
 
 
 
LL 

 
Action Log 

Person Action Timing Outcome/Update 

Governors/Vicky 
Smyth 

21/26.2 Matters arising (Item 4.2): 
Governors to return business declaration 
forms to Clerk. Clerk to leave printed copies at 
school for completion 

ASAP  

James Renwick 21/26.2 Matters arising (Item 4.2): Meet 
with Ms Brown respecting the snagging list 

ASAP  

Rachael Brown 21/26.2Matters arising (Item 4.2): 
Create a one page summary of the SDP 

ASAP  

Lucy Roberts 21/26.2 Matters arising (Item 4.2): Put 
copies of the subject action plans and 
overarching curriculum document in the key 
documents folder of the portal 

ASAP  

Governors/Vicky 
Smyth 

21/26.2 Matters arising (Item 4.2): Print, 
sign and return the declaration on the back 
page of the code of conduct. Clerk to print 
copies and leave at school for completion 

ASAP  

Vicky Smyth 21/27.1 Actions from Safeguarding 
Audit (Item 5.2): Find out if the LA 
Safeguarding Audit is still statutory 

ASAP  

Vicky Smyth 21/28.2 Headteacher targets (Item 6.2): 
Ensure CEO has a copy of the PM meeting 
minutes 

ASAP  

Governors 21/29.1 Governors’ Visits (Item 7.1): 
Complete outstanding Governors’ visits 
and send completed reports to the Clerk 

17/12/21  

Vicky Smyth 21/29.2 Governors’ Action Plan: Add to 
Key Documents folder of portal 

ASAP  

Governors 21/29.2 Governors’ Action Plan: 
Complete a visit report each time you visit the 
school for an activity e.g. apprentice 
afternoon 

Ongoing  

Rachael Brown 21/30 Headteacher’s Report (Item 8): 
Schedule a date in January for the high 
expectations day and circulate examples of 
what high expectations should look like 

ASAP  

Lucy Roberts  21/33 Training Feedback (Item 10): 
Circulate title of useful Learning Link course 

ASAP  
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Lana Lammiman 21/34.2 Any other business (Item 11): 
Apprenticeship afternoon: Pass on details 
of apprenticeships afternoon to prospective 
volunteer and ask them to contact the school 
to arrange. 

ASAP  

 


