
 Meeting of the Bere Regis school Governing body 
Tuesday 18th October 2022, 4pm, Classroom 

 

Signed:  
 

  
 
Date: 24.11.22 

 

 

 

Present: Lucy Roberts (Chair), Rachael Brown (Head), Lana Lammiman (Vice Chair), Mark Rainsley, 
James Renwick, Paula Dale, Sarah Blackburn 

Clerk: Debra Graham 
 
Apologies: Laura Maunder (Item 1) 
 
Late arrivals/ Early leavers: Mark Rainsley advised he would be late and arrived during item 5 
discussions. Lana Lammiman left at 1hr20.  

 
No. Subject Action 

22/14 
 

Declaration of Business Interests (Item 2): 
None 

 

22/15 
 

Subject Action Plans –English, Maths and Music (Item 3): 
The Chair invited Ms Dann to provide an overview of English and asked 
for the key priorities as opposed to running through the document from 
the meeting pack. 

Ms Dann advised that the main priority for English within the school is 
writing, which is a national issue due to impact from lockdown and Covid. 
She added that this was due to parents finding it a less easy subject for 
children to engage with at home compared with others. Ms Dann advised 
that this year they will introduce a new pedological approach to writing. 
She mentioned that she had visited St Joseph's School in Poole who have 
started ‘talk for writing’ which is a method of teaching based on extracts. 
In addition, she also plans to visit Sandford School who are using ‘the 
write stuff’, in order to identify different methods and select an approach 

for the school by Christmas. This will then be trialed and rolled out 
accordingly to ensure that a standardised approach is implemented across 
the school. Ms Dann added that if they alter the teaching method, they 
will also need to amend the English policy to reflect this. They will then 
look at improving Spelling, Punctuation and Grammar (SPaG) having it 
stand alone, but also embed it to ensure everything is covered within all 
the year groups.  
Ms Dann advised that within reading traditionally they use a carousel of 
activities, however research shows that if children are only reading what 

they are able to decode, then they are not being exposed to a higher level 
of reading amongst their peers. She is therefore trialing a whole class 
guided reading method, exploring the vocabulary and language, then 
applying to test style questions. They aim to see if this improves 
vocabulary and language amongst all children rather than limiting some. If 
this is successful, they will roll it out and if not, they will look at other 
options. She also mentioned that she wanted a reading spine for each 
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class, so it is clear what texts are being read in lessons and which are 
used in their reading and writing. This will help ensure a balanced and 
diverse range of texts, cultures, genres and authors are being used.   
Q: A governor asked how long the trials will be 
Ms Dann advised that the writing trials will be for the duration of one unit, 
as this is long enough to gauge if it is working or not. Whole class reading 
has been started this term and will continue until Christmas, however they 
want to ensure other things are settled before being rolled out.  
Q: A governor asked if it will be in its infancy by the end of the 

summer term and then begin to see what impact it's had next 
year  
Ms Dann confirmed that was correct, and added that they want to ensure 
the change in method is right for the school and cohort 
Q: A governor asked if there was an element of writing across the 
school that was still a significant weakness  
Ms Dann advised that vocabulary is an issue and provided an example 
from within the class where children struggled to provide synonyms. She 
also mentioned that within SPaG there is an issue with the accuracy of 

basics, and that there is a lack of confidence to use more complex 
structures. The Head agreed that vocabulary is definitely an area of 
concern as some children write in the way they speak.  
Chair to locate governor English report and upload to meeting 
pack.  
The Chair advised that Ms Clark is not available to give a Maths overview 
as planned.  
Clerk to add Maths subject action plan to the next meeting 
agenda.  

Q: A governor asked regarding Maths why homework is required 
to be completed using a computer when tests in school are by 
hand 
The Head advised that times tables are done using computers in school. 
She highlighted that previous feedback from parents was that they 
preferred computers to be used as it was easier and the majority of 
parents preferred this. In addition, from a teaching perspective marking 
paper-based homework is harder and more likely to get lost. A governor 
opined that once the children are at secondary school computers are used 

anyway. Another governor commented that parents and children are 
bored of online activities since Covid. After discussion it was felt that this 
was an area of conjecture and parents’ opinions are too varied. However, 
the Head advised that this would be looked at within the summer term 
review of homework. A governor also stated that once the current 
subscription expires they were unlikely to renew it, but would probably 
seek a replacement.  
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Music 
Q: The Chair asked the Head to select points from the report 
which she feels will make the most difference in teaching the 
curriculum 
The Head advised that having a structured program is what will make 
most difference, as it can easily be picked up by non-music specialists. 
There are now lesson plans on PowerPoint with instructions including ‘how 
to’ videos and links, making it much simpler. In addition, the curriculum 
had previously been overly complicated, whereas this method is simpler to 

implement. She added that it is easily adapted, and they have tailored it 
making it relevant to the instruments they have in school, and that other 
first and primary schools would have access too. The Head also 
mentioned that the SLE from DASP has met with each teacher, meaning 
they have received coaching and support which will make the teachers 
more confident. In addition, they have implemented a dedicated half hour 
session each week to enable them to work with other schools. This 
combination will mean the subject is less likely to get lost when there are 
time constraints 

22/16 
22/16.1 
 
22/16.2 

Minutes of Last Meeting –13/09/2022 (Item 4) : 
Approval as accurate record (4.1): Governors approved the 
minutes as an accurate record 
Matters arising not on the agenda (4.2) 
The Chair asked the governors if there were any queries, to which there 
were none.  

 

22/17 Outstanding actions from last meeting (Item 5) 
22/6 Pupil Premium Review:  The Chair mentioned she had received 
an email from MR advising he was to meet with the link staff member 

after half term to agree next steps.  
22/7 Draft Governor Action Plan: The Chair advised she had attached 
the action plan to the meeting pack for review and so it can be signed off 
today. 
22/7 Draft Governor Action Plan: The Chair advised she had created 
two individual plans for the governor link roles, but has now decided to 
tweak the original plan of completing this for each role. Her new plan is to 
create a template so that link governors can fill in their own plans and 
calendars accordingly. They can then upload them into the shared drive 

for others to be aware of.  
The Head suggested governors could review the standards monitoring 
document to assist with their own agenda planning.   
The Chair advised that she will send the template to the link 
governors. 
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Link Governors to fill in template, set up years activities and 
meet with the relevant staff members. 

Governors 

22/18 Receive Trust aims and priorities for 22/23 (Item 6) 
The Chair asked if any of the governors had any issues with the 
document, but suggested there was little change from the original. She 
highlighted that the main new point was that the MAT shouldn’t be 
referred to as ‘The’ but ‘Our’ MAT as we are essentially one team.  
 
The Head raised section three ‘Successful Programme of Growth and 

Expansion’ as she felt an element of concern due to so many schools 
being taken on in one go. She opined that this needs to be carefully done 
to ensure they maintain the level of support to existing schools. The Head 
also advised that the policies and procedures target need to be more 
tightly aligned, as our MAT policy ‘Supporting Children with Medical 
Conditions’ doesn’t align with their school. She added that she has raised 
this issue with the Governance Manager and queried what can be done. 
She further explained this by providing an example of disagreement over 
7 year olds carrying their own EpiPens. A governor opined that they 

thought this was too young and would therefore be a concern for other 
schools. The Head added that while it is positive to receive policies from 
our MAT, they need to check they are right for the school. 
Q: A governor queried the statement in section 2 regarding 
‘Governance review to take place to make sure meetings have 
maximum impact’, and asked who actions this The Chair advised 
that in the past these reviews had been external and therefore had to be 
paid for. It was felt that these only really need to be done if they believe 
there is a problem.   

Clerk to check with the Governance Manager for further detail 
and feedback to the governors.  

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Clerk 

22/19 School Development Plan (Item 7) 
Q: A governor asked if the column on the form for priorities and 
aims was a list of everything? And how can you tell what the 
overriding school targets are? The Head advised that the section on 
adaptations to meet the needs of all learners will be one of the key 
priorities, as Ofsted are focused on adaption not differentiation. All 
children including SEN are all supported to do the same work.  

Q: A governor asked if becoming a registered school for STEPS 
will encourage families with SEND needs to move over to Bere 
Regis. The Head agreed that it might but advised that all Dorset schools 
are expected to do this by the end of the year. They could be one of the 
first schools in the area, however it's their job to be inclusive.  
Q: A governor opined that it could be more costly for the school.  
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The head stated that she didn’t think it would make a difference to EHCP’s 
but could potentially impact on borderline pupils. She added that there is 
an increase in children who are dysregulated across the county and is the 
reason behind this therapeutic approach. The Head advised that many 
local authorities have signed up to the training, which herself and another 
member of staff completed in June to then train the rest of the staff. She 
mentioned that it is incredibly worthwhile, but it is time consuming 
providing the correct follow up with consequences, calm down time etc 
and added it can be difficult. The Head opined that the children need to 

understand the process before the school see an improvement which will 
take time, and that parents will need to be educated about the methods 
being applied. A governor advised they had witnessed the method being 
applied, and while it took some time, they achieved the required result. 
The Head stated that the extra time is well invested and she felt there 
was an improvement the next day which indicated a small win. She added 
that the approach is based on building relationships to understand the 
reasons behind the behavior.  
The Head advised that the Behavior policy is up for renewal and she 

wishes to add relationships into this as opposed to discipline.  
The Head identified that it might be helpful to have an overview of the 
document similar to last time, which was well received by governors.  
Head to create an overview document and circulate to governors. 
Q: A governor asked if staff would know the priorities. The Head 
advised that they should, as they have had several meetings around it, 
and that the SLT had the document after the first week of term.  
Q: A governor asked if this is being reviewed in SLT meetings. 
The Head confirmed that it is timetabled for review at the end of each 

term but it is a fluid document constantly being worked on.  
Q: A governor asked if they are returning to individual teachers 
as subject leads. The Head confirmed and advised she will have subject 
review meetings at the end of each term but highlighted that the targets 
outlined within the document will be reflected within the subject leads 
action plans. The Chair added that the link governors will also conduct a 
half yearly review.  
Q: The Chair asked if there were any concerns about the school 
development plan. The Head advised her only concern was the 

challenge around the time of the behavior-based approach, however it is a 
long-term process over two to three years 
Q: A governor asked if all the teachers were on board with the 
change. The Head advised that they are, and that they should be able to 
challenge each other to ensure they are handling it appropriately, and it's 
also a good culture for safeguarding. She added that they are supporting 
each other if they need help and are good ad noticing points where they 
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need to swap. It's given them capacity to understand when breaks are 
needed. 
Q: A governor asked how much the Head knows about the quality 
of relationships of pupils with the school.  He further explained 
the query in relation to Ofsted asking similar questions and 
receiving different responses between SLT and students. 
Highlighting that things happen within all communities but what 
is important is the level of awareness. The Head replied that they are 
proactive, and ask students to speak to them. She added that their PSHE 

curriculum is extensive and covered every week, as well as a box in the 
office. She opined that they could do a pupil survey to identify if they 
know where they can go, and if not make sure they work on this. 
However, there are difficulties running this within a primary school due to 
younger children having a lower understanding of the questions being 
raised and open to interpretation. She added that there's not as much 
difference between behavior in class vs out compared with a secondary 
school.  
The Chair asked if the governors felt the development plan was 

robust and fit for purpose, to which they all agreed.  

22/20 Self-Evaluation Form–Outcomes for pupils (Item 8): 
There was some confusion around this item and the Head advised that 
the Standards Monitoring Document had wrongly named this section, and 
that it actually relates to the ‘Quality of education’ but ‘outcomes for 
pupils’ is part of it. She added that she has already reviewed it and that 
there was very little change due to it already being done in summer term, 
however she has updated the national data with that available, except 
greater depth. She opined that the next section will be covered in the 

meeting after next but is happy to take questions next time if governors 
had not had a chance to review it.   

 

22/21 
22/21.1 
 
 
 
 
 

 
 
 
 
 
 

Governance (Item 9): 
Governor Action Plan (Item 9.1) - The Chair asked if any of the 
governors felt there was anything missing from the action plan sent out, 
and asked if they were happy with the plan for year. 
Q: A governor asked how the document works. The Chair advised 
that everything within the document has already been discussed but 
details the areas of focus. She went on to advise that the area of 

recruitment and succession planning hadn't been as positive as hoped.  
Q: A governor asked what the outcomes were from the recent 
recruitment. The Chair explained that there were originally five people 
interested, two were only really interested in the PTA, one had changed 
their mind, one seemed promising but wouldn’t be able to attend any 
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22/21.2 
 

 
 
 
22/21.3 

meetings and the other is worth potentially keeping in mind. She added 
that this item will therefore remain on the action plan.  
The Chair mentioned that she specifically put Headteacher Performance 
Management onto the plan as she would like to ensure the Head receives 
more support this year in this area. The Head mentioned that she has had 
four reviews now and they have all been conducted with someone 
different. The Chair opined that there is a review date in the diary and 
hopes this year will be more consistent. She added that it is difficult to 
support as while they are part of the process, it is driven by the School 

Improvement Partner (SIP).  
Q: A governor asked if the SIP is a headteacher. The Head advised 
that he was previously an education challenge leader for Dorset and is 
now freelance supporting trusts. She highlighted that last year one of the 
issues was that she was advised she would get a set number of days 
support from the SIP, which didn’t end up happening.  
The Chair advised that last year they had discussed doing a high 
expectations governance day, but for various reasons such as Covid, it 
hadn't happened. She mentioned that she still felt it would be worthwhile 

and therefore wishes for them to get a date in the diary together for this. 
The Chair highlighted that the wider curriculum needed to be part of the 
plan as it aligns with the school development plan. Similarly, wellbeing 
had been discussed last year and has therefore been added to the plan 
and will be covered by the new link governor.  
The Head suggested that adaptation in the curriculum could potentially be 
included within the link governor area. The Chair confirmed she would 
take it from the school development plan. The Head added that this would 
be something the governors would be able to witness to ensure the 

method is applied across the board. The Chair highlighted that all areas 
either come from the school development plan or the SWOT, and 
therefore had been thought through.   
The Head asked what else was shown by the SWOT, and if anyone was 
covering EYFS.  The Chair advised she would be covering it.  
Chair to book a meeting with the Head to discuss EYFS. 
The Chair asked if the governors were happy with the plan. All were in 
agreement.  
Agree program of Governor Visits (Item 9.2) - The Chair advised 

that as outlined earlier in the meeting, this needs to be done by the Link 
governors themselves and to fill in their own guide. The Chair advised she 
would send the template so they can action themselves with the subject 
heads in accordance with the standards monitoring document timeline.  
Link Governor Reports (Item 9.3) - The Chair asked if anyone had 
any questions relating to the governor reports. She highlighted that 
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she had received a question from a governor not in attendance, 
who wanted to enquire if there was a new plan for SEN.   
The Head advised the plan originally was to ask someone from another 
trust school, however this was refused by the head at that school. 
Another school was in contact with someone from the SEN department for 
assistance, but this also didn’t work out. Another plan is to possibly return 
to someone previously in place but without the qualification.  
Q: A governor asked if one day for this is enough. The Head advised 
that ideally, they need someone already working in the school in another 

capacity, as if it’s a one day a week role then you lose momentum and 
have to catch up on what's been done. The Head advised that there is no 
current capacity to achieve this among the current staffing, explained why 
and confirmed that she has discussed the situation with the CEO. The 
MAT plan is to have an overall SEN who will be a nominated body to then 
assist and train someone in school.  
Q: A governor asked what will happen when the current SEN 
leaves.  The Head advised that it will get to the point where someone 
from another MAT school will have to step in as it is a legal obligation, and 

confirmed the current SEN link will be leaving Christmas. She opined that 
she would like to step in but doesn’t have the capacity, however it is 
expected that all heads will need to do a qualification on this in the future 
but on a lower level. 
Q: A governor asked given the schools growing number of SEN 
children, are they at a point where two days is needed. The Head 
opined that this might be the case but had concerns around how it would 
be funded. She added that if someone is a full-time member of staff you 
have to then provide them with the extra time. A governor advised that in 

other schools they are aware of this being a separate role.  
Q: A governor asked if the person in this role had to be a teacher.  
The Head confirmed they do and they need to be qualified.  
Action for the Chair and Head to raise SEN issue at next meeting 
and address ASAP. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Head and 
Chair 

22/22 Safeguarding Update (Item 10): 
The Head provided an overview advising that there are two families on 
Children in Need (CIN) plans. In addition, there are two families being 
supported by early help, with another two referrals in progress. She 

stressed that the referral process is slow and longwinded in order to get a 
package of support. The Head advised that there has been one fixed term 
exclusion this academic year and 13 concerns raised.  
An additional safeguarding concern raised by the Head was in regards to 
the car park and drive. She confirmed that she has emailed parents 
advising them of where they should park, however people still drive 
through these areas if they are running late. She highlighted that there 
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are a few pupils or parents with disabilities who can apply for a permit, 
however there are more people now applying, and more staff who don’t 
live in the village and therefore require parking. The biggest issue is that 
people are parking around the start of the drive and across the part 
marked for pedestrians, meaning pupils are having to walk in the road. 
The Head advised that when she has tried to address this, she has 
received verbal abuse from some parents, and added that it will come to 
the point where the last staff member in will need to lock the gates. There 
is also an additional pressure currently due to the bridge being shut which 

people often use.  
A governor advised that at another school they acquired help from the 
police to come on a few occasions, which could be worth considering. 
Q: Another governor asked if it would help if the governors sent a 
letter home to families explaining the safety concerns and that 
abuse cannot be tolerated. A governor advised that they should also 
provide a consequence if this is not done.  
As a result of these discussions, it was agreed that MR as 
safeguarding link governor will send a draft letter regarding the 

parking and drive concerns to the Chair and Head to be sent out 
before half term. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
MR 

22/23 Parental Questionnaire Feedback (Item 11): 
Previously discussed on 12.7.22–referenced in 18/10 minutes. 

 

22/24 
22/24.1 
 
22/24.2 
 

Finance and Operations Update (Item 12): 
Risk Register (Item 12.1) - The finance lead advised she had uploaded 
items into the portal to provide an update.  
Budget (Item 12.2) - The finance lead advised that the budget has 
been approved. She was told they had been sent a letter confirming this; 

however, it hasn’t been received. She highlighted that while there is a 
small deficit, they are unsure of the carry forward. The finance lead 
advised that there is an audit date set for two weeks from the 7th 
November. A governor opined that they think this means there will not be 
a deficit, and that the financial position improves significantly over the 
coming years. However, the Head advised this does depend on pupil 
numbers and that it doesn’t take any significant pay rises into account.  
The finance lead commented that the ICFP document was completed not 
including pre schooling figures, however they did add them into the 

budget as some of the resources cannot be separated out. 
A governor opined that the staffing costs within the budget is the hardest 
thing to manage as this should account for approximately 75/78% of their 
total budget, however this has never been achieved. The finance lead 
advised that there has however been an improvement from 87% down to 
83%. The Head added that the school now have two additional children 
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this year with EHCPs, however the funding doesn’t come until the 
following year. In addition, it is less due to the increase in numbers overall 
and there isn't enough to go around. Therefore, while a child’s needs may 
not have changed their support may have been reduced due to pressures 
on the system. The Chair asked for future budgeting if they can have the 
preschool figures. The finance lead advised that as there have been 
changes to the cost centres they should theoretically be able to achieve 
this, which the Head supported. The Chair advised that all they essentially 
want to know is if the preschool costs or makes money, and as a result 

the risk to financial input. The finance lead mentioned that she completed 
a budget that didn’t include the preschool and it was worse off. She 
advised that they can obtain the information but it will include breakfast 
club, which the Chair was happy with.  
 
The Chair asked if anyone had anything further to add. 
A governor mentioned that in regards to the solar panels, while there are 
some currently in place, they do not store electricity, and they require 
meter information to help clarify things. He added that he is in the 

process of dealing with this and will hopefully have more answers for the 
next meeting. Another governor opined that this resource would help with 
costs as they are estimated at £10/£11k for electricity which is a 147% 
increase.  

 
Action Log 
Person Item Action Timing Outcome/Update 

Chair 3 22/15 Subject Action Plans: locate 
governor English report and upload to 
meeting pack. 

ASAP  

Clerk 3 22/15 Subject Action Plans:  
Add Maths subject action plan to the next 

meeting agenda. 
 

Prior to 
meeting 

pack 
being sent 

Completed 

Mark 
Rainsley 

5 22/6 Pupil Premium Review: Meet with 
Laura to agree next steps for implementing 
key points. 

After half 
term 

 

Chair 5 22/7 Draft Governor Action Plan: 
Send template to link governors 

ASAP  

Link 
Governors 

5 22/7 Draft Governor Action Plan: 
Fill in template, set up years activities and 

meet with the relevant staff lead. 

ASAP  

Clerk 6 22/18 Receive Trust aims and priorities 
for 22/23: 

22.11.22 Completed 
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Check with Governance Manager for further 
detail and feedback to the governors. 

Head 7 22/19 School Development Plan: 
Create an overview of the document and 
circulate to governors.  

ASAP  

Chair 9.1 22/21.1 Governor Action Plan: 
Put in a meeting with the Head to discuss 
EYFS. 

ASAP  

Head and 

Chair 

9.3 22/21.3 Link Governor Reports: 

Raise link SEN issue at next meeting and 
address ASAP. 

ASAP  

Mark 
Rainsley 

10 22/22 Safeguarding Update: 
Send a draft letter regarding the parking and 
drive concerns to the Chair and Head to be 
sent out before half term. 

ASAP  

 


